THE HISTORY OF DORNOCH BOWLING CLUB
ASDERIVED FROM AVAILABLE SECRETARY'SMINUTE
BOOKS

The Dornoch Bowling Club according to information obtained from the oldest members
was founded as early as 1919 but possbly not until 1921, in any event soon after the end of the
First or Grest War asfar asis known but could have been even earlier.

The only reference to bowling by the club prior to the end of the 2nd World War is
contained in the minutes of the Sutherland Bowling Association which date from 1938 and from
these it was learned that Dornoch was active in the S.B.A. together with Brora, Golspie and at that
timeLargB.C.

The dub was certainly in exigence in 1923 which is the firs year that the current club
Championship Cup was played for, being won by A.J. Moore

1940

In 1940 the’Crakaig Chdlenge Trophy” was cancelled and S.B.A. competitions were
played on afriendly basis without entry fees or prizes no doubt due to the outbreak of war.

Busnessfor D.B.C. resumed in 1946 on the 2nd May with the firse AGM since 1940.

Two members mentioned in those minutes were D. Macdonald who was elected as Secretary and
Treasurer and who has recently retired from bowling (after kindly donating his very large,
intimidating and accurate bowls to the Club), the other being our current Vice Presdent Dodd
Manson who was nominated as a Vice Skip (there ssemsto be alot of Vice in him!) At this same
meeting it was agreed to give a donation to Roya Dornoch Golf Club of Ten Pounds (£10) for help
with upkeep of the Green. The Club balance a thistime stood at  £32.10.1. Times have changed
as it was discussed to hold a Fancy Dress Dance but in the end it was decided to hold an ordinary
dance. In Year 2000 holding a dance seems a remote possibility. It should aso be noted that
handicaps ranged from scratch to as many as 12 shots 0 the better players had better take note, it

could happen again.

1946

Entry Feesin 1946 were 1/- (one shilling) for singles and 6d each for pairs competitions The
dance mentioned above generated £22. 1. 0. for Club funds. Later in the same season at a meeting
held at the request of the Royd Dornoch Golf Club Committee it was agreed that £20 would be
pad for thelr hep in restoration work on the green.

Prizesin 1946 for competition winners were as follows:-

Championship Winner...........ccc.c..... £1 John Shearer
RUNNEN UP....oeeeeeceeee e 10/- David Duff



Single Handicgp winner................... Cigarettes Alexander Macgregor
RUNNEN UP....cceeeieecee e Book Donad Macdonald
Pars WIiNnners........ooeeeveeeeneennenenns Pair of sockseach R.Grant &
JSutherland

RUNNEISUP.....ooveeececececeseceine Tie each. D.Manson& W
Sampson

RiNKSWINNEXS.......cccceevieiieieceeeee No Prizes D Macdondds Rink

The Club Balance at the end of 1946 stood at £27.19.5d
1947
At the Annua Generd meseting of 1947 only 9 members atended.

Winners of Club competitions will be given as an gopendix a the end of this hisory where
known any not included can possibly be found on the trophies themsdves.

1948

In aMinute for 1948 it was proposed to post entry sheets in the SHED which some current
members will know doubt remember.

In 1948 Miss Argo presented a cup to the Sutherland Bowling Association for a Rinks
competition which is gill amgor county trophy.

In 1948 it would appear that a play off for the Crakaig League Trophy was necessary and
Dornoch seemingly were successful. The officid minutes of the SBA do not a this time ligt
competition winners o the only check will be on the cup itsdf (which Dornoch have not held for far

to long)

1949 - 1951

Little of note took place to 1951 but attendance at the 1951 AGM had seen a genera
improvement such that the number of members at that AGM was 20. Up until now no mention of
annua or match fees but at the AGM it was agreed that the rink match fee would be raised to a 1/-
(one shilling). By 1951 the Club balance had dropped to £14.19.2d

The reason is not clear at this time but the tie up between the R.D.G.C. and the Bowling
Club was much doser than today an extract from the minutes of the 1951 is asfollows:-

“A discussion then took place regarding the annud  subscription.It was findly agreed to
recommend to the Royd Dornoch Golf Club that the subscription fee be reviewed a their AGM
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and suggested that the Annual Bowling Subscription be doubled to £1” so it is assumed that the fee
prior to then was 10/- per annum.

1952

1952 it was agreed at the AGM that the meeting approved maintenance charge of £35 to be
levied againg the Club by the R.D.G.C. for the upkeep of the green. It was a this meeting that it
was unanimoudy decided to raise the annua subscriptionto £1..

Entrance to the clubhouse (Shed) via a gate 0 positioned obvioudy meant that to reach it
was necessary to cross the green as H. Stede requested that R.D.G.C. be asked for permission to
relocate the said gate.

The green needed consderable work as a a specid committee meeting authority to spend
£125, a congderable sumin 1952. was given.

Membership in 1952 was some 33 of which only 2 were ladies.
1953

The sum of £5 was gpproved a the AGM in 1953 to the Coronation Fund, at this same
meeting the question of a pavilion was raised but the matter was left to the Management Committee
(Not much changed!). From the accounts 1953 it seems that this was the year that the seats
currently undergoing repair (2000) were congtructed from timber and sted seat ends and put
together by persons unknown.

1954

The provison of a pavilion was again raised in 1954 but again left in aeyance until one
became available (from this it seems the requirement was for a second hand building). If the season
proved to be a dry one it was decided to approach to loca Fire Brigade to provide a watering
sarvice 0 it is goparent no water supply was ingaled at the green.The Club funds baance in 1954
had risen to £95.6.3d

1955

1955 saw the matter of provison of a pavilion again postponed. RDGC was to be asked to
relay bad areas on the green.

1956 - 1961
At a Specid Generd Medting in February 1956 the then Presdent Mr.R.A.Murray

informed the meeting that information had been received that a former Nursing Home at Embo was
to be sold and that it may be suitable as a pavilion. The acquigition of the building was discussed and



it was decided to offer £10 to £15 for it. From the accounts for 1956 it shows the building was
purchased for £10.

Members a the Specid Generd Meeting being Messrs.R.Macrae, D.Manson, D. Duff
A.Duff, T.Munro, J.C.Campbell, JG.Duncan, D.Murray, D.Maclean, T.Robertson, W. Ross,
H.Stede, G. Sm, A. Maclean, W. McCulloch and J. Shearer volunteered to dismantle and then
re-erect the building at the green. Mr E.W. Brannen to draw up the plan for the pavilion and Mr.
R.Y. Thomson offered the use of a vehicle to transport the materid from Embo to Dornoch. How
many of the above actudly got involved physicdly is not known but certainly W.Ross, F.Macrae,
T.Munro, R.G.Thomson and A G Macdonad were involved and R.J. Thomson again providing
trangport for materids during congtruction. Work on the pavilion went on until 1961. Electricity was
connected during 1960 and lockers had been ingtaled which were charged at 2/6 per annum.
Membership by 1960 had dropped to 26 persons the numbers of each sex not being stated. In
1959 a loan was obtained from the Amenities Committee in the sum of £100 this necessary to pay
for work on the pavilion and Hydro Electric for connecting an eectric supply otherwise the Club
would have been some £3.10.0 in the red at the end of 1959.

The practice of the RDGC Professona to provide access to and collect fees for the
Bowling Club from vidtors on a percentage basis started in 1960 and has been mutudly beneficia
ever snce.

1961

In 1961 the Rink prizes were to be “Filter Tipped “ cigarettes to the value of 1/9d or sweets
to the same vaue (This was 75% more than the Rink fee, today the chocolate prizes are 10% less
than the Rink feel!!)

The verandah foundations were not started until 1961 and completed 1962.

Womens liberation was presumably not a problem in 1961 as a Committee meeting agreed
to ask members wives to organise a sde of work the ladies themsalves not of course except for one
or two being members, it is thought that such an gpproach today would lack enthusiastic support.
Also due to the need to increase the Club funds two dances were to be arranged, Andrew
Macleods Band was to be engaged for one venue, this has been included as it will probably revive
memories for some of the more mature members who are longer term resdents of Dornoch and its
environs.

Half the £100 loan from the Amenities Committee was repaid in 1961 leaving a baance of
£161.6.1d mainly due to the afore mentioned sale of work which made a profit of £121.10.0, this
together with the profit from the two dances of £52.4.2d kept the Club in the black Without the two
fund raisers the end of year deficit would have been £11.8.1d

1962

It is interesting to note that problems in 1962 peras to the present day. A motion a a
management meeting being that a knockout match in a club competition not completed. by the due
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date should result in BOTH players being scratched from the competition. Also that in the case of
none appearance of one player at an arranged match that player would be scratched and the match
awarded to the player attending was passed without amendment. As today the first named player
was and is dtill responsible for arranging the fixture.

A proposd to raise the annud fee to £1.10.0 was defeated, therefore it is interesting to note
that it was muted that another sadle of work be organised due to the state of the funding Situation so
the failure to increase the fees is surprisng.

The then President obtained 30 chairs from Embo hdl asagift .

The “Bring and Buy SA€’ ie. asde of work(?) was arranged to take place on the evening of
the “Midnight Bowling Competition” on 20th June 1962. The Ladies did their bit again and the sde
redised a profit of £30.1.0d, this together with profit from two dances at £35.9.6d kept the club
balance hedthy a £106.13.4d but £50 was ill owed to the Amenities Committee which if pad in
1962 would have resulted in ared ink balance sheet.

1963

In 1963 another attempt was made to raise the annua fee to £1.10.0 but was again
defeated but only by two votes 12 to 10. Three dances were held in ’ 62 (£42.9.3d) together with a
Midnight Bowling Compsetition and another “Sale of Work” (63.17.8d), a raffle was separately
itemised in the accounts for *63 which redised £61.6.2d al the above led to a hedthy baance of
some £233.12. 7d. During 1963 the fee to R.D.G.C for maintenance of the Green remained at £35
the same sum asfor the past 11 years.

A monetary gift was made to the Club by Mr. A.Duff for purchase of something useful for
the Club in memory of his father, the origind suggestion to purchase a table was not now necessary
atable having been given to the Club by Mrs K. Mackay of River Strut Dornoch still used today as
the Committee Table.The decison of what to acquire for a suitable memorid to Mr. Duff Snr. was
left in the hands of the Committee.

1964

1964 saw profits from previous excelent fund raisers drop, two dances yielded only
£20.18.10d and a “Bring and Buy” sde £25.8.8d dthough ill of great importance to Club
resources. Membership had increased to 37. At the Club A.G.M it was findly agreed to raise the
annual subscription to £1.5.0d an increase of 5/- ayear or put into perspective 1.15d per week and
in decimd currency termsisjust lessthan %2 anew penny aweek.

In 1964 the Maintenance feeto R.D.G.C. remained at £35 for the year.
1965

1965 saw the repayment of the outstanding £50 due on the loan from the Amenities
Committee. Again a“Sde of Work” came to the rescue and contributed £121.0.1d to Club funds

5



goproximately three times that produced by members annuad subscriptions. (What would the Club
have done without their Ladies?).

A new fence was erected adong the West side of the Green to give some protection at a cost
of £106.1.7d paid in 1965 which left the Club with its best balance yet of £300.12.2d. No dances
were heldin *65.

1966

1966 saw the election of the first LIFE MEMBER Mr. T.MUNRO who was at the
time the Clubs oldest member.

The R.D.G.C. was according to the minute of the DBC Committee of 20th June 1966
uffering from a saff shortage such tha they were having difficulty cutting the Green as often as it
was hecessary. The Club had been asked if they could find someone to cut the Green usng the
R.D.G.C machines. This was agreed by those present on the understanding that it was a temporary
arangement(?2!) until the RDGC difficulties were overcome. It is recorded in the 1966 end of year
accounts that the sum paid to RDGC was reduced to £30 for the year no doubt to offset the work
carried out by the Club on a sdf help basis. Membership was 32 one of which was a junior. The
ladies of Club members again produced £25.5.0d at a bring and buy sde. Whist has for many years
produced a smdl but steedy income for the Club and due to its cumulative benefit to Club fundsis
thought worthy of mention

In a seadily improving financid dStuation the Clubs end of year (1966) baance was
£435.2.7d

1967

The 1967 AGM saw the then Presdent Mr. T.Robertson pay a specid tribute to John
Shearer, George Mackay and David Laird for the excdlent work in keeping the Green and
surrounds in so neat and tidy a condition. Also Mr. Laird was congratulated on his vigilance with
regard to vigtors fees resulting in some 51% increase on the previous year (Mr. Laird collected
£47.3.0d) In 1966 on the recommendation of Mr.T. Robertson most of the Clubs funds were
lodged in a deposit account which provided interest of £25.2.6d for the 1966 accounting year an
amount Smilar to the Bring and Buy sde of that year(£25.5.0) and obvioudy a no effort to the hard
worked members wives!

It is noted that in 1967 and for some years previoudy an annua maich was played with
Alness.

1967 appears to be the firgt year that Prize giving was combined with a socid evening held
in the Eagle Hotel, tea being provided by the Hotel. At the AGM it was aso gpproved to provide
and erect interwoven fencing on the East side of the Clubhouse and aso to provide cupboards for
use in the kitchen together with an dectric boiler of the “Burco” type or other suitable urn. During
the season Mr. F.W. Grant had made and presented the Club with “three handsome marker
boards’ for which he was warmly thanked together with Mr. Laird who had provided the timber.
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1967 saw no “Bring and Buy Sa€’ but Mr. Laird did even better this year collecting vistors
fees and amassed £61.0.5d, no whigt drive ether but interest on the deposit account continued to
help with £14.15.1d. The increase in the Club balance made only a modest gain during 1967 of
some £28.2.5d. The fee to the RDGC was kept at £30 as for the previous year and the same Club
members as before kept the surrounds of the Green tidy so one must assume that RDGC wes il
maintaining the Green during 1967.

1968

The AGM of 1968 informed the meeting that the choice of the D.Duff memorid had not yet
been resolved and it was suggested that an electric battery clock could be suitable and the Secretary
was asked to research the matter.A lack of suitable tegpots and tea Spoons gave rise to gpproval to
purchase the items and members were asked if they had odd tea plates at home to donate them to
the Club if possble, this last request from the Ladies.(Authors Note:- It is the attention of and to,
such seemingly smal matters that makes for the efficient running and happy amospherein aclub.)

It was declared that during the height of the season a serious shortage of bowls were
avallable for vigtorsto use. It was agreed to advertise in the “Ross-shire Journd” and the “Northern
Times’ for bowlsto try and offset the shortage.

It was also decided at the 1968 AGM to try and attract more lady members by posing
of bills in various shops and by word of mouth, any respondents could attend the Green on 17th
May at 7pm when tuition would be available from members.

Three further marker boards were presented to the Club by Mr. F.W.Grant, the members
showing their gppreciation in the usud way. These boards are dlill in use today mainly a “Crakag
League’ matches.

1969

So to the 1969 AGM, 20 members attended of which 5 were ladies a marked improvement
on any previous year. The only thing of note a the AGM other than the normd repetitive items was
to approve the ingdlation of guttering to the back wall of the Clubhouse (One must ask how this
was not done origindly as the roof is pitched and water must have cascaded down the wall)

No financid statement was included with the minutes but a statement indicated that the
balance had reduced by some £37 from the previous year to £426.13.11d. This in view of the
nature of the expenditure was consdered satisfactory .(The nature of the expenditure was not
stated)

The great loss to the Club was recorded due to the deaths of Messrs. C McHardy, P.
Wright and J. Shearer.

19/0



1970 saw the “Prize Giving” take place a the AGM <0 the socid get together to present
prizes such astook place in 1967 did not survive as a continuous event at thistime.

No payment is shown as having been made to RDGC in 1970 and reference is made to a
garting date for a Greenkeeper S0 it seems the long association with RDGC where they maintained
the Green had come to an end. Mr. Lard and Mr. G. Mackay were thanked for collecting green
fees and for genera maintenance of the Green and surrounds for which the Club members approved
a £10 honorarium each. Since the detalled accounts are unavailable in the minutes it is possible that
the RDGC ceased to maintain the Green in 19609.

The matches with Alness B.C. were till being held and the Secretary was asked to arrange
amatch for the 1970 season.

Membership in 1970 had shrunk to 25 being 19 @ 25/-, 5 @ £1 and 1 junior for whom no
charge is recorded. Nowhere in the minutes has it been possble to determine the difference in
category of member to explain the variation in fee. (one can assume the £1 membership was for
ladies, this being the case the drive to recruit more ladies in recent years appears to have failed)

The Club balance at the end of 1969 showed an increase of about £59 over the year and
stood at £485.0.9d

Another loss to the Club was the death of Mr. N.S. Munro a long serving and vaued
member.

The 1971 AGM recorded the untimely desth of Miss D. Munro and of the Club’s oldest
member Mr. T.Munro. Thewidow of Mr. T Munro gifted his bowls and garden tools to the Club.

The balance of Club funds at £424.2.4d gave a loss over 1970 of some £60 due to the
purchase of a new shed @ £63.4.0d, a mower @ £105.6 0d and fertilisers @ £17.6.0d together
with £20 honorariums most of these charges being over and above those incurred in past years by
the Club.

The secretary was tasked with making what arrangements he could regarding maintenance
of the Green and surrounds and to arrange a friendly match with AlnessB.C.

It was dso agreed that the Prize Giving would take place in the clubhouse when dl
competitions were completed.

Membership in 1971 was 25 consagting of 19 mae and 6 ladies the one junior member
ether having ceased membership or becoming a full member.

The biggest expenditure during 1971 was Greenkeeping fees @ £53.75 and buying fertiliser
@ £32.79 ( Note thisis thefirgt time decimdisation of currency has been used in Club accounts). At
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the end of the 1971 season the balance was £499.9 a yearly increase of about £75.
1972

1972 was a quiet year with regard to policy or other mgor changes.It was agreed to obtain
and have erected a club name board over the verandah roof.(No longer in place). The match with
Alness was again to be arranged if possible.

The provison of a cup to be held by the winners of the annud pars competition was
proposed but turned down in favour of presenting each of the winners with a smdl cup for their
retention permanently.

1972 did see an increase in membership to a tota of 32 conssting of 21 gentlemen 1
undetermined as that persons fee was outstanding and 10 ladies.

Greenkeeping fees are seen to be increasing yearly together with fue and repairs to ground
maintenance machine which cost together £92.12 in1972. Asin past years a condderable income
is derived from vigtors fees the Golf Professona collecting £46.6 for the Club and the secretary
collecting £98.67 .

The club showed a hedthy baance at the end of 1972 a £560.61 an increase of £60.71 for
the year.

1973

The attendance at AGMs had historicaly been poor and 1973 was no exception with on 9
members making the effort to guide and influence Club policy and programmes.

Rink charges remained a 8p ( new pence) following on from the 1/6 charged prior to
decimdisation.

Mr.J. Mackay was to be asked to continue to maintain the Green as he has done since
RDGC gave up carying out the work.The secretary was tasked with trying to have someone
undertake the green rangers role, getting volunteers to take office obvioudy being a problem.

The Chairman Mr. H.Steele informed the meeting that the town council were willing to grant
a new lease of the Green. THIS LEASE WOULD RUN FOR 99 YEARS AT AN ANNUAL
COST OF 5p (new pence) IF PAYMENT WAS REQUESTED, TOGETHER WITH A ONE
OFF £10 CHARGE AND THE LEGAL COSTS INCURRED TO BE PAID BY THE CLUB.
The meeting gpproved the proposal and authorised the Management committee to sgn the
necessary legal documents. This was ultimately done and the Clubs copy of the agreement is held by
Dornoch solicitors Arthur & Carmiched.

THE NEW LEASE INCLUDES ALL THE GROUND BEHIND THE CLUBHOUSE
WHICH WAS FORMALLY A TENNIS COURT,THE CLUBS REPRESENTATIVES
AGREED TO ALLOW CARS TO CROSS THIS LAND TO ENABLE THEM TO HAVE
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ACCESS TO THE ROYAL DORNOCH GOLF CLUB LOWER CAR PARK, BEING PART
OF THE LEASE AGREEMENT.

Visitors green fees were increased to 15p per game and £1.25 for aweekly ticket.

Membership in 1973 was 22 gentlemen and 10 ladies, fees being asfor previousyear The
Clubs balance improved by £24.28 to stand at £584.89 to carry forward to 1974. Vidtors fees
continued to be a mgjor source of income contributing £165.95 to club funds (Mr. Skinner £77.65
and Club Secretary £88.30). Some unusud expenditure in 1973 was.-

COost Of NEW [EASL.......oceeeeeeeee s £18.34
Renovating three and ahdf setsof bowls...........ccccccveneneee. £31.66

= 1 o [ SRRSO £1.07
Printing notice board.............coovvvieeecenene e £2.00
Repairs to clubhouse (JoINEr).......cccveeeieevieccece e, £49.15
OutSIde PAINTWOTK.......cceeieeeeeeeieeeee e £25.00

1974
1974 saw 16 members attend the AGM of that year of which 5 were ladies. With the usua
decisive manner a recommendation to provide a cup of tea and a biscuit on rinks evenings was put

on hold for consideration at alater date!

Prize Giving as had been the cusom over the last few years was to take place in the
clubhouse when al competitions were completed.

Vidtors Green feeswere to remain at 15p per game.

Membersfeesto remain a £1.25 for gentlemen and £1 for ladies.

The membership saw little change in 1974 being 19 men and 9 ladies but temporary
memberships which had in the past seldom exceeded 7 increased to 15. Visitors again proved to be
the biggest contributor to the funds with £174 (less Golf shop commission of £16.94).

During the year expenses included a gationary charge of £32.66 the reason for this large
gpend is not recorded. Fencing timber cost £45.50 for repair work and repairs to the mower cost
£12.50.

Profit over the year was some £63 giving abaance to carry forward of £647.68 to 1975.
1975

19 members attended the 1975 AGM a which Mr. Mackay the green keeper told the

meeting that the Green needed to be top dressed with a sand and soil mix. The Secretary was
ingtructed (?) to gpproach the members who had indicated willingness to help apply the dressing
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when Mr Mackay was ready. Mr Mackay was instructed (?) to approach the RDGC with aview to
obtaining the top dressing from them.

It was decided to hold the Prize Giving in the RDGC clubhouse and that it should include a
steak supper followed by some form of entertainment.

Fees for members and vistors were to remain asfor last year.
It was decided that as the number of ladies had increased aladies section should be formed.
1976

In 1976 the best attendance to date at an AGM was recorded at 27 members, 10 of which
were ladies.

Club Comptitions until 1975 consisted only of :-
Sngles
Club Handicap Singles
Club pairs

Now in the minutes for 1976 they include the Annie Ross Cup for ladies, from the cup
engraving the first year for which this trophy was played was 1975 being won by Mrs. B. Maclean.
This cup is il the trophy awarded to the Ladies Singles Champion eech year.

Fees for playing on Rinks nights was increased to 10p at the 1976 AGM. All other fees to
be asfor the proceeding year.

Prize Giving to be held in the RDGC clubhouse a a club dinner.

For only the second time in the clubs history to date the members dected a LIFE
MEMBER:- Mr. R. A. Murray. For hismany years of service to the club both as presdent and
member of the club.

The meseting were read the financid statement and this was gpproved by the meeting but a
copy of that satement is not included in the minutes of the meeting. However the baance carried
forward to 1978 was £807.93 which shows an increase in the balance of £160.25 from the sum
carried in to 1975 giving an average increase of some £53 per year.

1977

Nothing out of the ordinary occurred at the 1977 AGM and accounts for 1977 are not
available from the minutes of the mesting.

1978
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The accounts from 1978 show that both full and temporary membership had increased
subgtantialy over any previoudy recorded being:-
22 gentlemen
15 ladies
5juniors
21 temporary

The Junior annua subscription at thistime was £1 amilar to that levied in 1999.

The mgor contributor to club funds continues to be visitors fees which in 1978 amounted to
£203.25. Expenditure in 1978 exceeded income by £108.73 leaving a baance of £699.20 to be
carried forward to 1979. Major spendsincluded £150to aJ & M Patterson for hose , £63.50 to
B. Urquhart for cement and £62 for green keeping wages. Repairs to mower and petrol for the
grounds machinery cogt afurther £53.05.

Bank interest at the end of 1978 contributed £28.78 less bank charges of £3.20.
1979

In 1979 no statement of accounts was included in the secretary’s minute book but the
treasurer’ s report was read and approved by the members at the AGM. At this same meeting it was
decided that members would be paid for food provided, the Club to provide bread and fillings for
sandwiches, and a tea convenor was agppointed, a post held at the time by Mrs. Thompson. A
proposa to hold a finds day on which dl Club knockout competitions would take place was
dropped when it was redlised that it was impracticd. Mentioned were five competitions but the fifth
isamydery asfrom 1976 the only ones mentioned are:-

Club Champion Singles
Club Handicap Singles
Club Pairs
Annie Ross Cup Ladies Singles Championship
So at this time the only clue is that it could possibly be the (BOY’S) Under Sixteen Cup
which has been found in a note of competition winners at the back of the minute book which closed
in the 1978 season.

1980

1980 and again no accounts detall is available but the AGM approved the Treasurer’s
report.

Since the formation of a Ladies section they had a night set aside and in 1980
Mr R. Shaw presented a trophy for which the Ladies could compete, today this trophy is presented
for the winners of the Ladies Handicap Singles.

The AGM of 1980 approved an increase in the annua fees due to the cost of repairs to the
clubhouse.
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Membership Fee was raised from £1.50 (1979) to £4.00 (1980)
Vigtors Fees ( Temp Member) from  £1.50 (1979) to £3.00 (1980)

Members Over 70 years ? £2.00

Juniors £1.00 (1979) £2.00 (1980)
(Note from minutes;- “No new Juniors under 14 yrs.)

Visitors day fee £0.20 (1979) to £0.30 (1980)

Locker fees dso increased to 25p per season.

Estimates for repairs to the clubhouse were discussed but no detail as to what those repairs
wereis given but agreement was reached in that they were to go ahead.

1981

1981 and 4ill no detail on the years accounts recorded in the secretary’s minutes as for
immediate preceding years but the accounts were presented at the AGM and approved by the
members present being some 25 in numbe.

A Mr. Patterson (Greenkeeper a8 RDGC) offered terms for greenkeeping duties for the
Club at £50 per month which the Club accepted.

A further trophy was presented to the Club by Mr. J. Brown of Glasgow to be presented to
the winner of a Senior Citizens Singles Competition for ladies over 60 and men over 65 being

digibleto play.

The annud prize giving as for preceding years was to be held in the RDGC Clubhouse at a
socid evening.

It was agreed that members children under 14 years of age could play bowls on the green
but the member would be responsible for their behaviour.

1982

From the 1982 accounts which are compared to 1981 it can be seen that the sum carried
forward to 1982 was £581.87. During 1981 repairs to the clubhouse cost the Club £680.87.
Greenkeepers wages by this time had risen to £370.00 and purchase of bowling delivery mats £48,
other expenditure had aso risen dramatically.

Fees were again increased, rinks nights to 20p and annual fees as follows;-

Members £4.00 (1980)to  £5.00
Pensonerg(Ladies 60, Men 65) £2.00(70+) to  £3.00

Juniors £2.00 to  £3.00

Vidtors 30p (1980)to 50p per game

Mr. W. Patterson agreed to continue greenkeeping on the same terms as for 1981 a £50
per month.
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1982 saw a further trophy presented to the Club by Mrs. Cowie to be known as the
“Broom Bank Trophy” The competition for this new cup was to be a Triples format and this is il
keenly contested.

A Mr.A. Mackenzie was asked to construct additional lockers as approved at the 1982
AGM.

During 1981/82 two vaued members were logt to the Club with the degths of Mr.
G. Mackay and Mr. Dobson their loss being marked, as a token of repect by a minutes silence at
the AGM of 1982.

Affiliation to the Scottish Bowling Association was considered but not pursued.

An invitation to introduce indoor bowling in the Community Centre was given a mixed
reception and further inquiries were to be made before any decision was made.

Magjor items of spend in 1982 were;- Greenkeeping at £300, Repairs to mower £40.83,
towels £17.25, Verdone and tools £13.03, tea supplies £16.80, grass seed £18.56. Other expenses
incurred were those of a repetitive nature such as engraving trophies, dectric bill, petrol for grounds
maintenance mechines, Sutherland Bowling Association effiliation feg( a £25 by this time),
competition prizes, insurance and bank charges etc.

The baance brought into 1982 was £581.87, by the end of 1982 this showed an increase of
£303.62 to stand at £885.49

1982 saw membership a avery hedthy leve congsting of :-

30 gentlemen (19 full and 11 pensioner members)
17 ladies (10 full and 7 pensioner members)
No junior members

23 temporary members

Vigtors fees (excluding Temporary Members) was dill the greatest contributor to Club
funds providing £315.12 against members fees which produced £293. Other fund raisers were
raffles £82.25, weekly rink fees £129.70, bank interest £50.85 and novelty bowling £69.

1983

At the AGM in 1983 only 13 members attended. A matter from the previous AGM arose in
that the addition lockers had not been ingtaled as Mr Mackenzie had been unable to oblige. The
meeting was informed that recent repairs to the mower had made serious inroads into Club funds
such that an increase in membership fees should be made as follows:-

Members £7.00
Pensoners and juniors £5.00
Temporary Members £5.00
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Day Vidgtors £1.00
Vigtors per game 50p

Although the above is not recorded in the minutes as being approved the fees charged in
1983 are as above. Concern was expressed at the lack of junior members.

Thanks were paid to Messrs JR. Maclean and J. Morrison for repairing stcorm damage to the
boundary fence.

Novety Bowling was again to take place twice, once for Club funds and once for the
Community Association thisto be held in Dornoch week (5th-12th August). These events had been
held for a number of years making steady contributions to both organisations.

Life Membership was conferred on Mrs. B. Maclean by members at the AGM in
recognition of fifty years continuous member ship and servicesto the Club.

Repairs were conddered to be needed to the roadside boundary fence, the opinion was that
this was aresponghility of the Digtrict Council

J. Bonthrone ingtanced a case where damage had been caused to the green by poison
trandferred to the green from the surrounds on players shoes. He recommended that bowling shoes
should not be worn “off green”. This was consdered to be impractica especidly with regard to
vigtors, so not pursued, it was agreed however to place notices forbidding shoes with hedls being
worn on the green.

The Secretary had been requested to raise the matter of the green being used on Sundays,
objections were raised and a motion seeking that no play be allowed was proposed and seconded,
there was no discussion and no amendment so Sunday play was banned.

1984

At the 1984 AGM matters arising from the 1983 minutes concerned the provison of
additional lockers, the Secretary he had received estimates from C Matheson, A Lewis & C&
M Builders the lowest tender being for £42.50 submitted by C Matheson which had been accepted.
Tenders had aso been received from the same firms for the erection of a 1.8m high “pdisade’ fence
adong the West and South sdes of the bowling green, the lowest tender also submitted by C.
Matheson was for a sum of £1928. Another estimate had been requested from Mr C Macleod for
provison of a 6 inch block wall of the same height (1.8M) aong the same West & South sdes as
above the quoted price being £3548. A wal aong the South side only would cost in the region of
£1758. A discussion then took place, it was noted that the damaged sections of the existing fence
had once again been repaired by Messrs.J. R. Maclean & M. Morrison due thanks being registered
by those present. The meeting proposed that information should be awaited on any grant aid which
may become available to pursue the building of the wal.
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18 members attended the AGM OF 1984. Novety Bowling was again agreed should be
held for both Club fees during Glasgow Fair week and in Dornoch week for the Community
Association.

It was moved and approved that the Senior Citizen competition should be non handicap,
played over 17 ends dl players being off scratch.

It was dso moved and gpproved tha only members having paid their fees would be
included in competition draws.

A. Lawson suggested a “ Spider Competition” to take place before Rinks at 10p per head
asafund raser, dl entrants to deliver one bowl from the edge of the green to the jack placed in the
centre of the green. ( the bowl nearest the jack wins). Wins what, is not stated but it is assumed a
percentage of the entry fee, to make it more interesting one aso assumes that al bowls would be
ddivered a the same time such that collisons would dmost certainly occur introducing a large
element of chance. No evidence is available that such an event ever took place.

G Manson proposed holding Whigt Drives in the clubhouse throughout the winter but
emphasised that heating would be necessary, this was gpproved.

Membership in 1984 remained at a good level with 25 gentlemen (10 Pensioners), 13 ladies
(9 Pendioners), 3juniors (All boys) and 25 temporary members.

In 1984 visitors green fees amounted to £415.60 , members annua fees £368 and Novelty
bowling £122.80 ( a very successful fund raiser) being the main income to club funds, bank interest
aso gave a good return of £51.22 on a depost account of gpproximately £1000. The main
expenditure was predictably green keeping at £300, other costs included new lockers at £48.88 (
dightly over the origind estimate), timber for edging the green £77.34, fencing £63.62 and repairsto
the clubhouse £44.62 (not specified) together with the more repetitive annuad spends.

The balance to be carried in to 1985 stood at £1159.61 an increase in the year of £397.13.
1985

The 1985 AGM saw 22 members attending. Matters arisng from the last AGM were that
raised by Mr.A.Lawson who reminded members that the “ Spider Competition” recommended at
that AGM had in fact never been tried. The Charman commented that due to the meee of
organising the weekly rinks it seemed impractical. The meeting was informed that fence repairs had
again been necessary and these had been carried out once more by Messrs. M. Morrisonand JR.
Maclean who expressed doubt asto further repairs being possible. It was proposed to proceed with
the erection of a boundary wal, the Secretary being requested to approach the Sports Council,
H.1.D.B.( as taken from the minutes but not familiar to author) and the Didrict Council for grant
assistance. It was agreed that fees would remain as for previous year. A motion to raise rink
fees to 50p from the current 20p being defeated.
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From the minutes it would appear that in the past dl members were entered for Club
competitions but at this meeting it was agreed that entry lists would be posted in the clubhouse three
weeks prior to the competition for members wishing to compete to append their names, a practice
dill in use except that the posting of the listsis usudly early in the season for al competitions.

It was agreed that novelty bowling evenings would be held again one in aid of Club funds
and one for the Community Association if that was requested.

A motion by Mr. J. Bonthrone that rinks nights should be games of 21 ends was adopted.

Mr.H.Stedle supported by Mr.JBonthrone questioned the Club donation to the Mrs.
Stewart-Fitzroy memorid fund, origindly agreed as individud contributions. After consderable
discussion it was decided by vote to make a Club contribution of £20.

Mr. A.Lawson put a motion that every member should have the opportunity to play in the
Crakaig League that was accepted and it was agreed that members wishing to play should put their
names onto a notice to be posted on the notice board.

Another attempt to have the green opened on Sundays was defeated on a vote by 9 to 4.
This meanstha 11 members present abstained from voting.

Dissatisfaction had been expressed with the presentation dinner shortly after taking place
and a motion was put to members that the 1985 presentation should be made in the clubhouse, this
moation failed with amgority in favour of areturn of the event to the RDGC clubhouse asin previous
years.

In October of 1985 an Extraordinary Genera Meeting was cdled to which 14 members
attended. The President intimated that Mr.Patterson the present greenkeeper would be leaving
Dornoch in November but had said that he would spike the green now and top dress before the end
of October.

The disrepair to the clubhouse and boundary fence were discussed and it was proposed that
the possibility of erecting a new clubhouse and boundary wal be investigated. It was fdt that should
anew clubhouse be built it should be large enough to contain indoor bowling rinks.

The Secretary was requested to investigate the extent of the ground coming within the
bowling club lease and to ascertain the options for buildings etc.

It was stated that a sub committee would be needed to organise fund raising to provide the
financid input the Club would need to make.

A further meeting was arranged for 6th November.

If the meeting which was arranged for 6th November ever took place it was not minuted in
the Secretary’ s minute book.
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1986

The next entry in the minute book was of the 1986 AGM of 8th April 1986, a which 19
members attended.

Members were advised that Mr.Robert Patterson had agreed to take on the duties of
greenkeeper at afee of £50 per month.

The Secretary reported that prices had been obtaned from firms specidisng in
prefabricated buildings. For the erection of a new pavilion with facilities for indoor bowling prices
ranged from £56104 for a completely finished product ready to use to £12850 for a timber frame
kit requiring to be clad and lined. It was therefore estimated that a sum of at least £30,000 would be
required.

Members present endorsed the idea of a combined building and determined to initiate a
building fund and support fund raising efforts. It was noted that there could possibly be grant aid up
to 70% of the costs available.

A fund rasing sub committee was formed conssing of S.Black, D.Macleod, J.Bonthrone
and F.Hayward.

Membership for 1985 conssted of 25 gentlemen ( 13 pensoners), 8 ladies ( 5 more
mature) and 4 juniors (all boys) together with 23 temporary members. Although of reduced numbers
for the firg time the mgor contributor to Club funds were membership fees being £330, dthough
visitors fees came a close second at some £261.10 .

The baance carried forward into 1986 was £1359.74 an increase of £200.13 generated
over the 1985 season.

The clubs attention was drawn to the fal in membership especidly in the under 60's age
group and members were asked to endeavour to recruit new members.

The Club feeswere raised in order to support the building fund, the new fees were:-

MembDErS.......cccooveeeeeececee e £10.00
PENSIONENS......coeeeueeereeceeceecee e £ 7.50
UNdEr 16'S....cvieieeieeiececre e £ 1.00
16-18'S....cvicceeceece e £ 5.00
Temporary Members........cccoceveveeenenee. £ 750

Weekly rinks were to be held for the first time twice a week, on Tuesday and Saturday
evenings, the rink feesto be 30p per player ( an increase of 10p) the rinks night raffles to continue.

Competitions to be as previous years with the exception of the Triples which was to be tried
as aone day event.
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Mr. G.Manson moved a vote of thanks to Mrs. Belle Maclean who had for eight years
served as Club Tressurer.

A plea that the toilets required regular cleaning was noted ( this applies to this day
but not many, if any rush to do the job)

Mr.C.Macleod proposed that consderation be given to the employment of Manpower
services labour to erect a wall dong the West side of the green. It was agreed to investigate this
possihility. A report that the roads de fence was dangerous was noted.

A proposa to paint the clubhouse externdly was adopted.

Members were informed that MR.R.Patterson the greenkeeper was to be married on the
10th of May. Mr. H.Stedle proposed that a wedding present be purchased by the Club members by
individua contributions and this was agreed.

Expenditure as for many years now is in the main accounted for by maintenance of the green
(E350), repairs to the pavilion (£82) other regular cogts include engraving of trophies, fud for
maintenance machinery, rinks prizes, insurance, tea supplies and dectricd supply charges. More
unusua spends in 1985 were a donation to the Mrs. Fitz-Roy Memorid Fund (£20) and raising the
edge of the green (£40).

An Extreordinary Generd Meeting was held on 17th June 1986 for the purpose of debating
amotion raised by Mr. S.Black to have the green open on Sundays for playing bowlsThis motion
was seconded by Mr. JBonthrone. An amendment was then proposed by Mr. H.Stede and
seconded by Mr. R.Shaw that the Green should not be available for play on Sundays.

Both motion and amendment were put to the members, only four members voted for the
amendment the remainder of those present gppearing to support the motion which was carried. The
President recommended that the green should not be opened until 2pm of a Sunday which received
a favourable response from the members, so as of that meeting Sunday play was possible on any
Sunday after 2pm. There being no further business the meeting closed.

1987

A Management Committee Meeting took place on 4th March 1987 to discuss the condition
of the boundary fence which had suffered severe damage during the winter.

It was suggested that a wall should be built to replace it, the cost was estimated to be in the
order of £300-£350 for the materias only, for a sef build effort by club members. The committee (
of 8 members) agreed and sought to have the work completed before the green opened. No other
business was discussed at this meeting.

The 1987 AGM took place on 6th April with 24 members attending. The minutes of both
the last AGM, Extreordinary Generd meeting of June 1986 and the Management Committee
meeting of 4th March were read and all approved.
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The President Mr. F.Hayward took the opportunity to thank al the members who had
helped in the congruction of the wal dong the West sde of the Green and dso to Mr. D.Macleod
for arranging assistance from the Manpower Services with whom he isinvolved.

It was a this meeting a proposed Conditution was presented for the members
condderation. After discusson and minor amendments the conditution was accepted by the
members present.

Club fees were to remain as for 1986. Both rinks night fees were to be 30p as for previous
year but raffle tickets were to be raised to 20p per strip. Cheaper Saturday rinks prizes were to be
obtained.

Tuesday rinks were to be of 21 ends weather permitting as for Saturday rinks.
The Senior Citizens Competition was in future to be a handicap Competition.

The cogt to enter the Skibo Plate and the Bob Shaw 4's was fixed a 75p per person per
event. Novdty bowling was to be held during Glasgow Fair.

Membership in 1986 was 27 gentlemen (13 pensioners), 9 ladies (8 pensoners), 2 boys (@
£5) and 5 juniors dso 19 temporary members. Visitors fees once again lead the way in Club income
rasing just in excess of membership fees. More unusud costs in 1986 were a subsidy for abusesto
Wick and Invergordon (this is the firs mention of vigts to Invergordon and is probably the start of
the annud end of season match which is Hill in year 2000 one of the most popular events in the
Clubs calendar) and a charge of £48.00 dinner dance band etc. Also more wood was bought to
repar/ingtal green edging costing £127.88, C.Matherson was paid £91.80 for “Window”, D.Purvis
£81.78 for what, is not mentioned, plumbing again has an entry a £11.50 and last but by no means
least was aeration of the green which cost £150.00.

The balance at the end of the 1986 season stood at £560.38 a fall over the year of some
£799.36.

A Management Committee Meeting held in April 1987 decided that the Club Triples would
be played on the 4th July, a one day event? Also decided was that al competitions matches had to
be played by the dates shown on the “draw” sheets and both players or teams would be disqudified
from the competition unless one player or team could prove that the none compliance was due to the
opponents, the committees decision in such cases would befind.

It was decided at this same meeting that no Green Rangers would be appointed but instead
all members were to be asked to contribute towards the upkeep of the Green and surrounds.

To assg with fund raisng a coffee evening was to be tried in July and the date for the
Novelty bowling held on 22nd July.

Application was to be made for a“Drinks Licence” for certain competitions.
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The cogts for insurance have risen at an darming level over the years and the Treasurer was
asked to obtain quotes from other companies.

An interesting development was the decision to so mark the green that the heads could be
moved afoot a day before being turned around every 4 days.

Membership in 1987 was 21 members paying £10, 21 pensoner members paying £7.50, 4
junior members paying £1 and 20 temporary members @ £7.50 these fees generating
£521.50 by far the largest single contribution to Club fundsin the yeer.

Other large contributors were once again vistors fees which with the golf professonas
commission deducted amounted to £273, whist drives a creditable £196, raffles £187, weekly rinks
£151, donations £110, and afew lesser amounts. The bar after expenses produced £22.42 but this
does not include a combined cost of £74 for china and glasses, how much each element cost is not
shown but in 2000 the Club iswell supplied with both categories.

The overal balance for the years activities was a loss of some £307 brought about by
annua spends in some cases risng such as greenkeeping wages a £400 and one off spends like
£293 for anew wal and fencing. Other greenkeeping items, fertiliser, tools and aerating the green
cost acollective £236.

Although a loss was made on the years badance in the Club funds proper the Building fund
mentioned for the first time showed that at the pre 1988 accounts a sum of £1702 was held in a
deposit account. The baance being brought forward from 1987 being £886 so over the 1987
season the fund had increased by £816. On this account it is interesting to note that the bar made a
loss of £20.18. The main contributor was an item for “Skibo Teas’ a £666 this from doing the
catering at Skibo Castle “open day” it is believed dthough not stated in the minutes.

1988

A pre 1988 Management Committee Meeting was held on 13th April and at this meeting it
was decided to recommend a £2 joining fee and increases in the annua subscriptions of £5 for adult
memberg( to £15), £2.50 for pensioners (to £10) but othersto remain as previoudy.

It was further recommended that the greenkeeper should receive an increase for his services
of £20 per month subject to his agreement which would be effective immediately.

Rinks nights were to be arranged on a different basis to previous years in that:-
1) All discsto be “inthe pot” and players have to play the postion drawn.
2) Skipswould be picked but positions would change every 4 ends.
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The number of ends would normaly be 20 but in poor light or weather conditions be
reduced to 15.

Harling the wall was costed at £475 by S.Gunn and the Committee agreed to accept this
guote. S.Gunn was to be asked to provide a price for erecting a wall adong the east Sde and a
further estimate for awall dong the West Sde of the pavilion.

D.Macleod was required to obtain an estimate for seets which are to built into the new wall
on the East Sde.

It was proposed that Mr. & Mrs. D.Holt should become the Clubs first Honorary Members
and a scroll presented to mark the occasion.

It was at this meeting that it was decided that the Club should become a member of the
Sutherland Sports Council.

Drink Licensing was to continue as for previous year.

Competitions were to be run as previous year with the exception that any player winning a
sngles competition would play off “ Scratch” in handicap competitions.

The format of the “ Skibo Plae’ was to be changed to “Round Robin” with four sections of
gx (Pairs?)

It was arranged that a bus would be laid on for avist to go indoor bowling in November.

The 1988 AGM took place one week after the meeting as above on 20th April 1988.
18 members attended with seven gpologies being recorded.

Mr. E.Courtney on behdf of the Treasurer who was unable to attend, drew the members
attention to the loss in the Clubs balance over the 1987 year and that a close watch be kept on
spending over the coming year.

Recommendations made by the outgoing committee and accepted by the members were -
1) Rinkswereto betried in anew formats on Tuesdays as detailed above
2) That Mr. & Mrs. Holt to beinvited to become “Honorary Members’ of
Dornoch bowling Club.
3) To join the Sutherland Sports Council.
4) That members having won a singles competition would play off scratchin
handicap competitions but that would not gpply to the Ladies Handicap or
Senior Citizens competitions.
5) The new format for the Skibo Plate was to be a Round Robin with 4
sections of Sx competing for the trophy.
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The subscriptions were increased as recommended but an amendment by G.Manson
seconded by H.Stedle to increase Temporary Members fees in line with Seniors Fees (O.A.P's)
was adopted. A second amendment was brought by A.Lawson and seconded by D.Macleod that
the visitors game fee should be raised to £1 but the day fee remain a £1.50. This was aso adopted.

The Entrance fee was fixed a £2.00 and locker feesraised from 25p to £1 per annum.

The feesfor 1988 after the amendments were -

MEMDES ..o £15.00
Senior member (O.AP)...eeceeeceeeeeee e £10.00
Temporary Member.........cccoeeveeveeveciiecciecien £10.00
Juniors (Under 16)........cccceveverereereeeneneseenens £1.00
1610 18 YEAIS.....ciiieee e £5.00
ViStOrs Per game........ceeceeveeeeeeereeseesesseesessenns £1.00
ViStOrsSper day......cccveeeeeeieeiieiee e £1.50

The outgoing officers and committee members were re-elected on block.

Mr W.Ross dtated that every third year placed a heavier burden on the tea committee and
the present committee had had to cope with that last year. He suggested that the two ladies on the
committee could hold a meeting with dl the lady membersto sort it out. Mr. E. Courtney asked why
men were not included in this committee, the response from the President was that there was no
vaid reason for men not to be involved.

To raise funds it was proposed that in addition to the Novelty bowling a fete should be run
a thesametime.

Mr. A.Lawson suggested a beginners night to try and encourage new members and they
would be held on Monday evenings for 4 weeks starting on May 6th.

The generd fund balance of the Club showed a marked gain over the season and £643 was
the balance at the end of 1988 an increase of £390.

The “Building Fund” saw a considerable income but this was offset by a large payment of
£670 toward the clubhouse wall. The bar again showed a loss of about £20. Overdl the building
fund showed a modest rise of £35.89 in 1988 to stand at £1738.44.

Greenkeeper codts rose to £525 in the year. A donation of £50 was made to the M.S.
Society and avidt to Inverness Indoor bowling green was subsidised to the tune of £126.

Standardisation of fees for ladies and gentlemen means that from the accounts included in
the Secretary’ s minute books it is not possible to detail the membership in terms of numbers of each
seX. The membership in 1988 was 38 of which 22 were pensioners with 1 member aged 16-18 and
onejunior (under 16). Temporary members numbered 13

1989
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A Management Mesting was held in mid March prior to the AGM where the departure of
the Secretary Mrs. S.Black was noted with regret and after discusson Mrs. S.Campbdll agreed to
consider the post.

The meeting recommended that subscriptions and fees should remain as at present.

It was reported that recent gales had badly damaged the South fence and dl agreed that a
wall should be built with materias being purchased from S.Gunn and building work carried out by
YTS under supervison of D.Macleod. S.Gunn to be asked for a price to “hal” and fix coping to
match the West sdewadl. D.Macleod aso agreed to provide labour to paint the externa woodwork
if the Club supplied the paint and materials. The screen net purchased during the summer of 1988
needed volunteersto fix it to the tennis court fencing.

It was to be recommended that rinks be run as last year but doubts were expressed about
Medd Competitions (First time these have been mentioned)

Als0 to be recommended that strict adherenceto “Play by dates’ in competitions is made or
both partiesto be “ scratched”.

It was agreed that a Licence (drinks) application be made for the Festival Rinks, Skibo
Plate, Bob Shaw Fours, Invergordon visit and closing day events.

Asit was sad that details of membership of the Sports Council were to be obtained for the
AGM, earlier references to joining must have come to nothing.

Arrangements were made to go to Invernessto vist the Indoor Bowling rinksin April.

It was agreed to make an effort to continue the junior practice sessons and Mr. R.Bromley
was to be contacted regarding the matter.

The 1989 AGM saw 28 atending. A mater arisng from the previous years AGM
concerned the membership of the Sutherland Sports Council the meeting was informed that
membership had not been achieved.

The Treasurer reported an increase of £390.65 in 1988 in the clubs balance and a small
increase of £36 in the building fund limited by expenses incurred in repairing the clubhouse wals.

The introduction of bank chargeswasraised by H.Stedle and it was moved that the Bank of
Scotland be asked their position on charges and if no charges will be levied that the account be
transferred to them.

The club Hill hed at this time a Ladies Committee members being Mrs. A.Livingstone Mrs.
B.Hutton, Mrs. S.Campbdl| and Mrs. B.Maclean.

Weekly Rinks, subscriptions and competitions al to be as previous year.
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It was agreed that as recommended by the Management Committee a licence to sl drink
would be sought for the Festiva Rinks, Skibo Plate, Bob Shaw Fours, Invergordon vidt and the
“Closang Day Rinks’'.

The Membership gave agreement to seek membership of the Sutherland Sports Council.
It was further agreed that both junior and beginners practice sessions should be held.

A “Footbdl Pool Syndicate’ was suggested as a possible way to raise funds for the
“Building Fund” but this was not supported.

The President on closing the meeting thanked Inspector M.Macdonad for the use of the
room at the Police Station in which the meeting was held.

Membership in 1989 was some 41 of which 30 were pensioners 11 full and one at £5 being
a member aged between 16 and 18 years. Additiondly there were 11 temporary members during
the year. The Inverness bowling trip was subsidised by the club to the tune of £67.50. From the
balance sheet it would seem that the bar again run at a loss, drinks costing £119.47 with takings at
just £48.20 a loss of £71.20, if the cost of the licences is included which cost £20 from the
Sutherland Didtrict Council, the total loss was £91.20. The baance sheet shows no bar stock in
hand. Income shows that whist drives produced £81.80 and a match against the police £32, sde of
badges £28.50 but the main income after subscription fees was derived from vidtors fees which
after the Golf Professonds commission was deducted came to £237.64. Greenkeeping fees
amounted to £475 being the biggest single item of expenditure.

1990

Two Committee of Management meetings were held early in 1990 prior to the AGM the
first concerned the resignation of R.Patterson as greenkeeper as advised by the President Mr. Fred
Hayward, a letter received from Mr. Patterson agreed that he would reseed patches prior to the
gart of the 1990 season, the mowers were reported to be in a state of readiness for use. It was
agreed that Mr H. Stedle would place a advertisement seeking a new greenkeeper in the Northern
Times.

The second meeting was cdled to advise that there had been no response to the
advertissment placed in the Northern Times for a greenkeeper. Mr.G. Manson agreed to make
enquiries of the RDGC greenkeeping daff to see if any were interested in maintaining the bowling
green.

The A.G.M. was held on 19th April with 22 members attending.
The Treasurer Mr. H.Stede stated that the club had a balance of £1276 after some £1500

had been spent on improvements to the green. He requested that the Building Fund and the deposit
account be combined into one account and this was agreed.
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Subscriptions for 1990 included alevy such that the fees were

Members £15 plus £5 levy = £20
Pensoner Members £10 plus£5 levy = £15
Joining fee (New Members) £2
Temporary Members £10
Juniors (16-18) £5
Juniors (under 16) £1
Vigtors per game £1
Vigtors per day £1.50

Licences were to be obtained to sdl drink for the Skibo Plate and the Bob Shaw open
competitions.

The opening of the green could not be decided at the A.G.M as the condition of the green
would dictate when it could be used, the date of Dornoch Week would also be subject to the
condition of the green.

The meeting was informed that the South fence needed to be replaced and the President
Mr. F Hayward said that an estimate had been obtained from Mr. Lockie for a ranch type fence a
£700 for treasted foreign timber or £500 for home grown. There being no further business the
meeting closed.

A Committee of Management meeting was held on 10th May were Mr. Alastar Matheson
was appointed greenkeeper. The green was to be cut diagondly twice aweek.

It was proposed to open the green on the 9th June at 2.30pm. With competitions starting in
Jduly. It was proposed to hold another meeting on the 5th June but no record of such a meeting
taking place is available in the Secretary's minutes.

The membership in 1990 was--
28 Pensoner Members
8 Full Members
4 Junior (Under 16) Members
5 Temporary Members.

The levy on members of an additional £5 on subscriptions raised £180 toward club funds.
All in membership fees plus the levy provided £634 the mgor income in 1990. Other income came
from the club providing teas a Skibo Castle open day £497, visitors fees some £275, rink fees
£208, rinks raffles £185, whist drive £80 and bank interest £134.

Magor expenditure was made on maintenance to the green with the contractor Souters of
Stirling being paid £1466, grass seed £51 and £391 to Mr. A. Matheson the greenkeeper.
Rinks and raffle prizes cost £100 s0 over dl the raffles showed a profit of £85 for the season.

1991
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Only 12 members attended the A.G.M held on 10th April 1991.

The Treasurer reported a loss over the 1990 season of £454 leaving a baance of £2524 to
carry into 1991.

The Secretary reported that the club were now members of the Sports Council and
negotiations had been under way since 29th August to try and obtain a grant for the erection of a
ranch style fence. The hope was expressed that the grant would be approved in the near future.

The green had been ingpected in March by Souters of Strling and they had left
recommendations for work needed to be done by the greenkeeper.

The Greenkeeper reported that the green had been treasted with sulphate of iron and
ammonia and the green was to be fed in two months time. He aso reported that the North West
corner of the green needs to be lifted and would require assstance. It was recommended that he
should seek assistance from the Roya Dornoch Golf Club greenkeeper for help.

Fees and subscriptions for 1991 were agreed as follows:-

Members £20 anincreaseof £5
Pensioners £15 anincreaseof £5
Temporary Members £10 nochange

Junior Members (under 18) £5 increase of £4 for under 16's
Rink Fee 50p increase of 20p per occasion
Vigtors game fee £1 no change

Vidtorsday fee £2 increase of 50p

Bagcdly this meant that gpart from minor changes to the rink and vigtor fees the levy
imposed the previous year has been incorporated into the fee structure,

Repairs to the clubhouse approved were replacement of the toilet window sills by Mr.P.
Lockie and painted by A. Matheson and new planks fitted to the wall set.

Mr. E. Courtney recommended that any competition having less than eight (8) entries should
be cancelled and this was gpproved by the meeting.

Mr. Basl Hdlier suggested that a grant be sought to dlow the green to be levelled and
turfed at the end of the season, the presdent Mr. Fred Hayward recommended that the green be
given time to settle down and develop after having spent some £1500 on the green the previous year
to which the meeting agreed. There being no further business the meeting closed.

1992

The 1992 A.G.M was held on 22nd April and saw 24 members attending.
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The Treasurer gave aresume of the club account baance which showed that some £248.86
was in a deposgt account and £432.01 in the current account. This was a reduction in the clubs
balance over the 1991 season of £1843.62.

The membership could not be determined from the Secretary’ s minutes but membership fees
raised some £755 in 1991, donations to the club were £40, visitors fees amounted to about £495,
rinks fees £471 and raffles made a profit of £157, the club volunteers providing teas a Skibo Castle
again did very well and helped the club funds to the tune of £475.

The grant gpplication to the Sutherland Digtrict Council for help to replacel erect fencing
was successful to the sum of £874.20. The Skibo Plate “Bring and Buy” sde rased £30 and
competition fees £53.

Expenditure in 1991 was very heavy, dthough the Sutherland Didtrict Council granted
£874.20 toward the fence costs the club had to contribute £308.91. Mgor maintenance to the
green carried out by Souters of Stirling cost a staggering £2918 with greenkeeper costs adding a
further £638. Trophies and engraving accounted for £225 an increase of £85 over the 1990 spend.
A mower was purchased for £60 and a long tape measure for £13. Other expenses were eectric
costs £72, dgnwriting £31.50, fuel for the greenkeeping machinery £40, insurance £170, W.
Macdonad paint and cleaning materids £58, dfiliaion to S.D.C. Sports Council and Sutherland
Bowling Association together £30.

From the accounts this was the year that sweatshirts were obtained with one presumes the
club logo of that time.

Mr. Bas| Hdlier suggested a “Fun Day” to raise funds but the consensus was that with the
current commitments it would be difficult to fit in and the idea dropped.

The provison of teas was discussed ( a problem to this day) but was to be as previous
years. The meeting was then closed.

1993

At the A.G.M the Vice Presdent welcomed dl to the meeting and asked for a minutes
dlence in remembrance of the club’s late presdent Mr. Fred Hayward who died in October 1992

22 members atended the meeting which was held on 2nd March.

The treasurer Mr. E. Courtney recommended that the clul’s accounts be transferred from
the Bank of Scotland to the Clydsdde Bank as a better rate of interest could be obtained. The
balance brought forward to 1993 was £799.80 an increase over the carry in to 1992 of some £118.

Fees and subscriptions were to be as for previous year.

A coffee morning was to be arranged to take place in the Royd Dornoch Golf Club
clubhouse use of which had been offered free of charge.
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Alan Strachan agreed to spike the green and treat the green to remove the moss which was
abundant this year. Mr. A. Matheson was to be asked to maintain the green asin former years.

Mr. E Courtney was asked to research insurance companies to see if fire theft and storm
damage cover could be obtained at a more economical price.

Mrs Hayward presented a cup to be played for in memory of Fred Hayward. The trophy to
be cdled “The Fred Hayward Memorid Day” the type of competition being left to the Committee of
Management to decide.

The Treasurer Mr. E. Courtney explained to the meeting the “ins” and “outs’ of gpplying for
grants and the red tape involved in such an gpplication. He was requested to proceed to seeif a
grant could be obtained for green improvements and a mower.

It was agreed that fund raisng was a priority to save the club. The Presdent eect Mr. G.
Manson thanked al who worked so hard for the good of the club and then closed the meeting.

A Committee of Management meeting was held on 31st March a which the dates for
competitions was discussed but it was decided to wait until the SB.A. competition dates were
known before setting club dates.

The Committee agreed that the “Fred Hayward Memorid Day” competition would be
played asa“Two Bowl Pairs’ on around robin basis playing four ends the winners moving on. The
winner would be the pair being the grestest number of shots up, in the event of atie the pair winning
the most ends would be the winners.

At this meeting Mr. W. Duhigg volunteered to do the externd painting with the help of
others. Mr. H. Stedle would undertake the cleaning of the kitchen whilst Mrs. S. Campbell and A.
Livingstone would carry out agenerd clean toward the end of April.

It was decided to get two estimates for re-roofing, Mr.W. Duhigg to obtain the same. Mr.
D. Allan joined the meeting at this point when grants possibly available were discussed. £5000 from
the Common Good Fund had been promised but it was decided to wait until the money was to hand
before making a commitment. A new mower was the highest priority which would cogt in the region
of £1600 to £2000 which would include attachements.

The meeting learned that the green had been scarified early in March.

Messrs. Courtney and Manson agreed to go to Brora and view their new mower to assess
its suitability prior to any commitment being made to purchase asmilar modd.

At a Committee of Management meeting on 13th May Mr. E.Courtney informed those
present that the vigt to Brora to view the Auto Autorakes mower made it possible to recommend
that a smilar modd would be suitable for Dornoch B.C. The only other business carried out was to
fix the dates for severad competitions.
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Membership in 1993 was 12 full members paying £20 each, 22 senior citizen members
paying £15 each, one junior member a £5 and 6 temporary members paying £10 each, totd
subscription income being £635. Vidtors fees contributed £236. Rinks and competition fees
produced £446 reffles a further £363 and donations from unnamed sources some £158. Socid
functions helped the club funds with awhist drive raisng £66 and two coffee mornings £379. Grants
to the club were £4296.

Expenditure incurred was some £4673 for equipment which athough not detailled dmost
certainly included a new mower, greenkeeper costs were £372 and rink and competition prizes
together with raffle prizes cost £398, insurance was £261 and repairs a further £195.

Over the year the club funds were reduced by some £154 to stand at a balance of £645 to
be carried in to 1994.

1994
The 1994 A.G.M was hdd on 20th April with 20 members attending.

In welcoming the members to the meeting the President brought to their attention the deeth
of Willie Ross a much esteemed member of the club who would be sadly missed.

The Treasurer gave a detailed report on club finances and referring to the grants of £12000
some of which dill had to be received would pay the outstanding bills. The baance on hand was
£1022. (This varies from the carry in from 1993 the reason not being discernible from the
Secretary’ s minutes)

Subscriptions for 1994 would remain as for 1993 being Full Members £20, Pensioners £15,
Juniors £5 and Temporary Members £10. Rink fees 50p and visitors day fee £2 with a single game
fee of £1.

At this meeting the members agreed that only flat smooth soled shoes (hed less)
would be allowed on the green and trainerswere not acceptable.

A request from the Tennis Club to use the Bowling Club toilets was turned down
unanimoudy.

Income over the 1994 season was composed of £575 from dl types of membership fees,
vigtors fees £284, grants £9407, rinks, competition and raffles together produced £887,
Donations (not detailed) £284 and other sundries £150, the total income being £11598.

Apat from the green running maintenance costing £764 which includes fud, machinery
repairs etc. More unusual spends were on restoration of the roof costing £2937, new windows
£1069, painting £600, store shed £1786 and Invergordon match costs of £159. Carried forward to
Season 1995 was some £2514.
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A Committee of Management meeting held on 10th May 1994 decided to accept an offer
from the “Foundation for Sport and the Arts’ and accepting the terms of the offer (not stated), the
Treasurer was requested to action the response, the sum being offered was £2525 and the
committee decided that the grant would be used to restore the green in particular to reform the
ditches and S.Gunn and Fairns to be approached for estimates to do the work.

The treasurer aso reported that CASE was expected to pay the club £1500 in the near
future which would clear outstanding bills.

It was decided that the machinery shed should be included in the club’ s insurance policy.

A notice to vigtors was to be displayed regarding conditions of play, a vidtors book would
be provided which visitors would need to sign and tickets taken on payment which must be shown
on request.

The Royd Dornoch Golf Club were to provide a notice regarding car parking and display
the same.

Mr. J.Mackay was asked to take on the duties of green convenor and instruct the green
keeper Mr.Matheson of the clubs requirements.

It was decided that “The Fred Hayward Memorid Day” competition was to be confined to
Dornoch Bowling Club members and would be played as a“Round Robin 2 Bowl Pairs’.

It was ds0 decided at this meeting that the painting of the windows etc. should be done
immediately a which point this seemingly productive meeting closed.
1995

The 1995 Annua Genera Meeting was opened by the Presdent Mr. G.Manson who
welcomed the 15 members present which included a new member Mr. G.Munro then remarked on
the loss of a much respected and vaued member Mrs. Begtie Hutton a member since 1974 who
would be sadly missed.

The Treasurer Mr. E.Courtney gave a detailed report on the club finances.

The sarking and green cover Hill had to be finished on the new wal around the green, the
members responsible for building the wal who put so much time and effort into the project thereby
saving the club consderable expense were Messs C.Macleod, JMackay, RMacAsill, W.Red

and JHenderson.

Subscriptions were to remain as for the previous year.
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6 jacks were donated to the club by a regular and vaued summer visitor Mr. Campbell
Wilson.

Saturday evening rinks were favoured over afternoon rinks and athough not stated a motion
on having afternoon rinks must have been put to the members.

After the busy financia years proceeding 1995 especidly 1994 it was a quiet year with no
magor or exceptiona spends. Most notable financia e ement was a donation or donations of £311.

The membership in 1995 was 12 full members, 25 pensioner members and 7 temporary
members producing £685 in fees. Vigtors fees during 1995 was £386 this a consderable rise over
the previous year.

1996

The Annua General Meeting was atended by 13 members. The Presdent Mr. G Manson
welcomed dl present and announced with regret the death of H.Munroe a vaued member of long
ganding.

The Treasurer Mr. E.Courtney gave a detailed account of the Club finances. He reported
that the Golf Club Shop were granting Temporary Memberships at aloss of £2 per member to the
Club .It was decided that Temporay Memberships could only be obtained through the Club
Treasurer.

On proceeding to the eection of officersthe meeting failed to find any one willing to
accept either the post of secretary or treasurer at which point the meeting was abandoned
and a extraordinary general meeting was to be convened on the 10th April, all membersto
be notified of the meeting by post.

Extraordinary General Meeting
At the Mesting officers were e ected and comprised of -
Presdent G.Manson
Vice Presdent S.Campbell
Secretary C.MacAill
Treasurer W.Duhigg
Comp Sec B.Helier

Subscriptions were reduced to £15 for Ordinary Members.

On avote Saturday evenings were preferred to afternoons and would start at 6.30pm.
The Green Rangers were continue being J.Mackay and RMacAKill.

The Meeting then closed.

Management Meeting 17 April 1996
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Present a the Meeting were G.Manson, S.Campbell, C.MacAill, H.Steele, B.Hdlier
C.Cameron and E.Courtney.

Only 7 days after being dected as presdent G.Manson asked to be relieved of the post due
to health reasons, this was accepted and it was agreed that E.Courtney take over as President.

Mr. E.Courtney and Mrs. S.Campbell would atend the S.B.A. Mesting as the Dornoch
Bowling Club representatives at ameeting to be held on 19th April.

It was agreed that temporary member ship should have a limit of 4 games any increase
requiring full membership, it was aso agreed that temporary membership could only be obtained a
the club and not through the Golf Club Shop.

Quotations were to be obtained for new bowling mats and if proceeding to purchase B.
Hellier generoudy offered to pay for three.

The meseting closed.

A Management Meeting was held on 14th May at which skips were picked for the coming
year and these were H.Stede, W.Mezzetti, S.Campbel and G.Manson with reserve skips
JMackay, C.Cameron and E.Courtney.( Up until the present time ie. Year 2000 this was the last
year that skips were sdected to officiate on team sdlection or skip on rinks nights exclusively.)

It was agreed at this meeting that in future a deposit of £5 was to be gpplied for members
recelving clubhouse keys.

Also agreed that one of the green convenors be co-opted onto the committee.

A second Committee of Management (CoM) meeting was held on 3 June 1996 at which it
was recommended that Betty Ross should be nominated as a life member. This proposal was never
put to the membership a an Annua Generd Meeting.

At this same meseting it was agreed to make asmall gift (£50) to Mr. Robert Patterson (The
greenkeeper at R.D.Golf Club) for helping with the green feeding and advice to J.Mackay and
R.MacAskill and lending sprayers to the club.

Members in 1996 were 42 ordinary at £15 each, 3 junior members and 5 temporary
members.

The man expenditure not conddered normad was £294, the clubs contribution to
entertaining Invergordon Bowling Club to a med after the usua end of season fixture which in 1996

was held on Dornoch green.

Club funds carried over to 1997 was £1672 an increase over the year of some £362
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1997

A Committee meeting was held on 6th March 1997 to make arrangements for the A.G.M.
and itemsfor the agenda.

It was decided to approach S.Robertson to accept nomination as Treasurer and in which
case W.Duhigg the current treasurer would be willing to accept nomination as secretary.

Due to the unavallability of the secretary and treasurer a the A.G.M. the President agreed
to submit both the treasurer’ s and secretary’ s reports.

It was agreed that Mrs. S.Campbell would receive nomination as president recommended
by the outgoing committee.

It was proposed to recommend to the members that the annua subscription be raised by £5
and rink feesincreased to £1 to generate sufficient funds to properly maintain the green.

It was aso proposed to amend the Rule 6 of the condtitution to alow the committee to fix
the date of the A.G.M.

The A.G.M. took place on 2nd April 1997 with 21 members being present.

The presdent reported an increased membership, thanked the outgoing committee for their
services.

The election of officers took place after the treasurer’s report had been accepted and the
new committee took office with Basl Hdlier taking the chair as President. Other dected officers
were Vice Presdent S. Campbell, Treasurer W. Duhigg, Secretary C. Plaster and members G.
Manson, J. Henderson, P. McGrath and C. Cameron.

The Immediate Past Presdent Mr. E.Courtney commented that the reduction in annua
subscriptions had obvioudy led to a loss of revenue a a time when insufficient spend on the green
was being made and that the club must be willing to maintain the green and find the money so to do.
It was dso noted that other nearby clubs were increasing their subscriptions a this time and
Dornoch should consider doing likewise.

After many proposals and counter proposals and amendments the following fee Structure
was agreed for the 1997 season:-

Full membership £20

Temporary membership £10 (Limited to 14 days)
Y outh membership (under 16) £5

Rink fee £1

Junior rink fee 50p

Vigtor day fee £2
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Competition fees were discussed but it was decided that these should be fixed by the CoM.

The Immediate Pagt President commented that the increases were in line with the Treasurers
recommendations to increase revenue.

The president B. Hdlier outlined problems in saffing maintenance work on the green. It was
proposed by J. Mackay that a greenkeeper should be sought, if necessary by placing advertisements
in gppropriate publications. A genera discussion took place and it was agreed that the Committee
should resolve the problem.

Also discussed were possible improvements to the clubhouse which included re-planning
locker provison, bar facilities, improvements to the toilet areas and kitchen and possible interna
redecoration. It was agreed that the committee would consider what if any practica measurers could
be taken.

It was proposed that Rule 6 of the Constitution and Rules should be amended by
E.Courtney seconded by H. Steele such that:- The Annual General Meeting of the club not
be held later than 31st March in any year.

The motion received unopposed support and Rule 6 was therefor amended in
accor dance with the motion.

The meeting agreed that the lower junior age limit should remain a 12 years but that for
younger more able players exception could be given by the Committee.

K. Milne commented that access to the green should be redtricted to designated entry/ exit
points to limit damage to the green and that the practice of players dropping bowls over the
boundary wal onto the green should stopped. The committee would look into ways and means of
limiting such damage and consder making / changing local rules.

Peter Heming had earlier in the evening presented the club with a beautifully painted club
name board, E. Courtney proposed a vote of thanks to Peter which was enthusiastically supported
by al members present.

Some discussion then took place on ways to boost income but nothing was resolved and the
meeting closed at 20.30.

Membership fdl dightly during 1997 but income from annua subscriptions rose due to the
increase of £5 per annum for membership, members totalled 40 with 2 juniors and only 1 temporary
member. Greenkeeping costs increased by some 54% in wages from £800 in 1996 to £1231 in
1997.

A Management Committee meeting was held on 8th April 1997 a which it was agreed that
the club would employ L. Mackay as greenkeeper for the coming season at £4.50 per hour. Also
agreed that grounds maintenance should where possible be carried out in the mornings as the rinks
were little used at thistime,
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The format for the Cross Roads Care competition was discussed together with possible catering
requirements, trophies were to be supplied by Cross Roads Care organisation, a round robin type
contest was discussed.

At this meeting it was aso decided that the visitors fees would be increased to £1 for
adults and 50p for juniors, visitors would be welcome to attend rinks nights.

Also it was decided that “in house’” competitions fees would be increased to £1 per person
per event. G Manson agreed to have the notice board amended. (ie. the one at the top of the green)

The President proposed a vote of thanks to C. Cameron for her past services especidly
regarding raffleswhich al present whole heartedly supported.

It was agreed that on Saturday nights club skipswould be H. Steele, G. Manson, W. Reid,
S Campbel and W. Mezzetti.

At a Committee of Management meeting held on 28th July 1997 the President reported
that he had been approached by Mrs. C MacAskill who expressed the wish to initiate a competition
to commemorate to the memory of her late husband Rory. Her favoured format would be a triples
with sdf sdected teams ( i.e. not drawn as the Gough pars or as on rinks nights). It was
unanimoudy agreed that Mrs. Catriona MacAskill’s request should be granted and that the club
would be honoured to compete for such a trophy to remember Rory a friend and member who had
contributed so much to the club. Mrs. Mac Askill also requested that she be alowed to supply the
trophies.

At this same meeting it was agreed that the dates for competitions should be fixed and
announced at the AGMs and where possible on the same respective dates each year.

Reports indicated that the greenkeeper was doing a satisfactory job, the greenkeeper
conddered that additiond advice should be sought from specidis grounds maintenance
contractor(s) to which those present agreed.

There followed a financid update from the treasurer W. Duhigg which forecast a dightly
reduced balance a year end due to the increased cost of a professona greenkeeper and purchase
of agrimmer and seed/fertiliser applicator.

Discussion took place on the feashility of indaling a rope barrier around the green to
ensure use of the designated entry and exit points, W.Duhigg agreed to investigate the likely cogts
involved.

A further Committee meeting was held on 4th August specificaly to discuss the green, its
condition and the maintenance it required.

Specific problems were requested by the secretary and the treasurer such that any
remedia work could be targeted and so avoid unnecessary expenditure.
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G. Mansion reported that the greenkeeper had recommended top dressing that three
trestments a year were idedly required and that this work would assst in levelling the green, it was
dated that top dressng was currently unavailable and that to provide it would cost in the order of
£210 per annum.

The qudity of grass cutting was questioned and the probable cause was consdered to be
that the mower blade was not set correctly one side being higher from the ground than the other.

W. Duhigg said he had arranged for avisit by McNab Sports Supplies to inspect the green
and in short order report on the condition of the green and produce costed remedia measures.

Further discussion took place and a second specidist firm was to be asked to ingpect the
green and report and the green keeper asked to quote a price for:-

Scarifying, top dressing, hollow tyning, fertilisng the green once per month, goplying
sulphate of iron to kill the moss and apply selective weed killers. All these reports and prices were
to be available in 10 to 14 days.

It was reported that the cost of trophies this year would cost marginaly more than in 1996.

The secretary proposed that entry fees for the MacAskill cup should be £4.50 per triple
(E1.50 per person) and that this and subsequent years Mrs. C MacAskill should not be required to
pay if she chose to play in one of the teams. Additiondly that Mrs. C MacAskill would so long as
she chose s0 to do present the trophies each year to the winners. This proposal was gpproved
unanimously and so adopted.

The meeting closed thereafter.

13th September saw the committee reconvene to discuss the amount of work the club
would authorise to be carried out by McNab now that their prices for individud tasks was to hand.
W. Duhigg had agreed provisonaly and booked McNab to attend the green on 23rd September,
the only date MacNab had free. The following was agreed:-

W. Duhigg and C. Plaigter would scarify the green using the club’'s machine prior to the
contractors arrival.

McNab to hallow tyne and clear cores from green (this necessary for work continuity of
operations). Apply top dressng and “Drag mat” as required the top dressing being obtained from
R.D.G.C. aufficient to treet the green and provide a surplus of gpproximately 1 ton.

The green keeper will lay grass seed after core clearance in conjunction with McNab and
aoply fertilizer one week after M cNab finishes work on the green as recommended by McNab.
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Heavy duty black plastic was to be obtained (W. Duhigg) on which to place the top
dressing materid prior to use and the plagtic sheeting then used to line the sanded ditch around the
green as anti weed protection.

The Annud Dinner and Prize giving was then discussed, the R.D.G.C. could not oblige so
it was decided to accept the offer from the Eagle Hotd this was agreed the date of the function to be
20th September.

There being no further business the meeting closed.

An emergency meeting was convened on 16th September 1997 attended by the President
B. Helier, Treasurer W. Duhigg, Secretary C. Plaster and at the request of the attending members
L. Mackay the greenkeeper.

The meeting was cdled to discuss McNab' s latest report to W. Duhigg.

McNab sated that they could not now attend until 1st October and aso that a problem
existed with the clubs requirements that they supply the top dressng materia. McNab explained that
with top dressng dumped in one postion additiond handling would be required to distribute the
materid over the green with possble damage to the green surface by the wheds of laden
whedbarrows. It was explained that the norma practice was to have the top dressing delivered in
bags which were then carried to the green and distributed evenly over the green. They dso Stated
that top soil supplied by them was guaranteed serile i.e. weed and disease free having been treated
with formadehyde.

After discusson it was agreed that subject to obtaining a quorum of committee membersin
favour, that addition moneys would be dlocated from club funds to purchase the top dressng from
McNab.

Mcnab were informed accordingly and provisona acceptance of the date for and the
extent of work was agreed subject to obtaining gpprova from a mgority of the committee.

Later that same day C. Cameron, J. Henderson and G. Manson were contacted and
agreed to the proposal aready approved by messrs. Helier, Plaister and Duhigg.

McNab was so informed and the work ordered and confirmed to be carried out on 1st
October 1997.

1998

A Committee meeting was called by the presdent and the secretary which was held on
4th March 1998 to fix the date and venue for the Annual General Meeting and dso for the president
to make a gpecia announcement.

All the committee were present with the exception of S. Campbel who had sent her
gpology.
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The President B. Hellier asked the Secretary to read out aletter he had prepared in which
he tendered his resignation with immediate effect and asked the secretary to chair the remainder of
the meeting. The reasons for resgnation were dated as increasing hedth problems and reading
between the lines, a lack of members willing to act as officers of the club and generd lack of
co-operation or as stated in hisletter an “attitude of Laissez Faire’.

A copy of the letter was later sent to al members a the request of the immediate past
president.

W. Duhigg proposed a vote of thanks to B. Helier for dl he has done for the club in the
past and especidly in 1996 as President, this was unanimoudy supported by al present who dl
expressed their own thanks.

G. Manson expressed concern over the condition of the green and an apparent lack of
follow up work post the mgor maintenance carried out in October 1997. The generd view was it
was not too late to carry out the required works prior to the sart of the new season. Particular areas
of concern were maoss growth and the green surrounds which due to the mild winter has seen much
more growth than normd. B. Hellier commented that the green had been cut a too low aleve and
that bird damage was considerable. This was noted but the bird damage was much less severe than
observed on the golf course and indicated that the anti bird treatment had been beneficial.

The A.G.M. was fixed for 25th March which met the requirements of the revised Rule 6 in
that the A.G.M. must be held before 31t March in any year. All loca members were to be advised
by letter together with a copy of the past President’ s letter.

The Secretary asked for items for the agenda of the A.G.M. of which severd were
forthcoming and these would be included in that agenda.

The A.G.M. was held on 25th March 1998 with 15 members attending and 10 members
submitting gpologies.

Matters arisng from the minutes of the 1997 AGM :-

Due to a lack of interest no improvements to the clubhouse were consdered. Even the
cleanliness of the clubhouse was ignored except on the fewest of occasions otherwise the burden fell
on Mailyn Plagter asssted by the Secretary, she kept the clubhouse swept and regularly cleaned
the toilets hand basins etc. It was recommended that in the coming season a rota system be initiated
to share the burden of these necessary and repetitive chores.

Access points were provided, the steps being provided free of charge by a friend of B.
Helier and members encouraged to use them.

Additiond revenue was generated by the increase in rinks night and competition charges, a
“49 er sguare draw” run by the Secretary and M. Plager rased £24 and the newly formed
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“Thursday Club” made a surplus of £32 which was passed to the Treasurer. Apart from the forgoing
no other fund raisng initiatives were seen.

Although individua copies had been sent to locd members the Secretary read the
Presdents letter of resignation.

The Secretary’s report included information on the employment of L. Mackay in
accordance with proposas made at the 1997 AGM to employ a greenkeeper.

Also detailed were the increase in fees for rinks and competitions the £3 per pair entry fee
for the Gough Pairs and the employment of McNab to carry out mgor mantenance immediately
after the scarifying of the green by Messrs W. Duhigg and C. Plaister which took place in October
1997.

The newly introduced “MacAskill Club Triples’ was a great success and the committee
had agreed that Mrs.C. MacAskill would not be required to pay the entry fee to this competition in
future years when competing and would so long as she wished make the presentation to the winners.
Mrs C. MacAskill was one of the triple that won the trophy initsinaugura year.

Weatherproofing was carried out to the wooden fences, gates and machinery sheds by
Messrs. - W. Duhigg, J. Henderson, J. Mackay, E. Mackay and C. Plagter in the late Autumn of
1997.

Treasurers Report.

There were 43 members this year compared with 50 in 1997 but due to the increased
annua subscriptions having been raised the income from this source increased by £125.

Receipts from vidtors increased by about 20%. Rinks income has more than doubled the
increase in rink fees having been raised to £1 from 50p in preceding years and the revenue from
raffles was up by some 50%.

Donations to the club have increased condderably and dthough the club benefactors were
reluctant to be named thanks must be tendered to Messrs. Steele, Kay and Hdlier.

Expenditure on the green in 1997 was some £2500 as against £700 in the preceding year.
The treasurer warned that amilar spends could not be afforded on current income levels and
consderation should be given to introducing new ideas and actions to increase the funds.
Clubhouse maintenance increased by £250 due to retrospective water rates being demanded by the
new water authority for the past two years.

The treasurer continued that he considered that too much was being spent on trophies and
cheaper dternatives should be considered.
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The baance reduced markedly a the end of 1997 to less than haf that held at the end of
1996 and payments were continuing to be made to the greenkeeper and further bills had been
received snce the “income and expenditure’” baance had been drawn up.

The dection of officers item of the agenda as a nearly dl previous AGM’s was difficult.
The President had aready resigned and the Vice President resigned for domestic reasons. The chair
asked for volunteers and or nominations which was greeted by a deafening silence!

After some discussion it was proposed that C. Plaister accept the Presidents role. C.
Plager stated that he would consider accepting the post and continue as Secretary so long as the
club supported him and shared some of the respongibility of running the club.

C. Plager then requested that W. Duhigg give consderation to continuing as Treasurer, he
agreed to this proposal and agreed to act as Competition Secretary subject to the support from
members as requested by C. Plaister was forthcoming. Both stated that if the requested support was
not given that they would immediately resign.

After proposas and secondment and agreement of members the following members were
elected to form the committee:-

President/Secretary C. Pager

Vice President G. Manson
Treasurer W. Duhigg
Members J. Henderson
K. Martin
C. Cameron
W. Red

C. Plaigter would act as* Open Competition Secretary” until further notice.

The maintenance of the green could not continue by employing a green keeper without
bankrupting the club in two years according to the treasurer. The committee has approached the
R.D.G.C. seeking assstance with green maintenance and their response was awaited. Another
possihility was for a member or members who are willing for a fixed anua sum to maintain the
green.

A moation was put to members that only one rinks night should be subject to the “Points
Sysem” and the Monthly Medd Shield be awarded to the winner over the season. The second
rinks being used for coaching or practice and a much less forma occasion than a “Points’ rinks
night. After discusson it was agreed that Tuesday evenings only would be run as a Points rink by a
mgority of members.

Sunday play redtrictions.

A motion was proposed that dl restrictions on Sunday play be withdrawn.
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The motion was put to the membership and approved by a large mgority such that dl
restrictions on Sunday play are null and void.

The treasurer highlighted the high cost of both providing and then engraving trophies the
matter was discussed by members in lively fashion. The Presdent proposed that as the club pairs
championship trophy was now fully engraved that the “ Fred Hayward” competition should count as
the pairs championship, this would cut costs and reduce the number of competitions in what is a
crowded season.. The strong opposition from the floor and the suggestion was dropped like a hot
brick. Another suggestion put forward was to cease the practice of presenting “Runners Up” prizes,
this idea met a mixed reaction and the committee was to decide the whole matter of individua prizes
and make decisions for the coming season.

At the request of M. Plaigter the committee agreed to advertise rink nights in various
locations throughout the town in the hope of attracting both new members and vistors.

Subscriptions were largely to remain as for previous years the exceptions being that on a
proposa put by W. Duhigg and adopted by a mgority of members Juniors would not pay any
annud or rink night fees.

Thursday afternoon rinks would continue to be free to members.

Proposed by W. Duhigg and seconded by C. Plaister and receiving members support it
was agreed that vidtors day fee would increase to £2 and having paid thiswould aso include playing
in the evening rinks if faling on the day the ticket was vdid. It was dso commented that this would
make membership more worthwhile. Temporary membership wasto remain at £10 per 14 days and
club competition fees a £1 but would be reviewed by the committee.

It was proposed that a “Suggestion Scheme” be introduced. The President commented
that suggestions were dways welcomed but that suggestions involving additiond tasks on the
committee should also see the proposer becoming practicaly involved themselves.

The Treasurer proposed that the greenkeeper be given one months notice and after
discussion of both the physicd and financid implications it was rductantly agreed by dl that such
notice be served, appreciation of the greenkeepers work was muted during the aforementioned
discussions. Notice was agreed should be served as soon as possible.

It was at this point that S. Campbell produced a trophy presented by W. Mackay to the
Dornoch Bowling Club to be known as the “James (Jimmert) Mackay Cup” to commemorate
Jmmy’'s long membership and associaion with D.B.C. and other local clubs. It was requested that
the cup should be presented to the winners of an “Open” competition involving members of Golspie
and Brora Clubs. It was further requested that the said competition should not be held on a Sunday.
The meeting decided that the competition should be of a “rinks’ format such that the maximum
numbers of players could be involved. The competition was recommended to be held quite early in
the season.

The meeting closed at 20.50hrs.
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A Committee meeting was held on 1st April 1998. It was reported that the greenkeeper
from Royd Dornoch Golf Club had vigited the green in company of G. Manson and W. Duhigg and
aprovisond ingpection made of the green and the club ground maintenance machinery. The RDGC
greenkeeper said he would prepare a report on requirements for the green and that further
negotiations would be needed to determine if and how the RDGC could assst with green
maintenance. At this point it was thought that the bowling club would certainly be required to
maintain the surrounds.

Samples of engraved glasses were exhibited and it was agreed that they would make good
trophies. The type of glasses and the motif were discussed and agreed, the winners would receive
wine glasses or whiskey tumblers engraved with the Dornoch coat of arms with “Dornoch Bowling
Club’ dso engraved around the coat of arms. All “Runners Up” would receive a “Tot” glass
smilarly engraved.

The cogt of the trophies was determined and it was reluctantly decided that competition
entry fees would have to be increased to make each competition saf supporting.

The President proposed that:-
In House Competitions...........ccccceeeeveenenne. £1.50
Open ComMpetitions.........cccveeeeeeeereseeneenes £2.00

The motion was seconded by J. Henderson and gpproved by 6 in favour with one
abgention.

An amendment was made and approved that junior members would pay 50% of the adult
feei.e. 75p for “In House’ comptitions.

The details for the James Mackay Rinks were made with the competition to be held on
20th June the format being an “Open” of sef sdected rinks opponents drawn by rinked marked
score cards and the winners being the rink winning by the greastest number of shots.

W. Duhigg showed the committee a notice to advertise the opening day aso showing club
membership fee and casud rink fees, the format was agreed and several members agreed to try and
have the notices displayed at various places throughout the town and beyond.

W. Duhigg had been approached by The Burghfidd House Hotd to seeif the bowling club
would entertain vistors from Zetel the German town twinned with Sutherland. The committee
conddered thisaworthy task and gpproved unreservedly.

The Invergordon vist was discussed and it was decided that The Burghfidd House Hotel

would be approached to see if accommodation could be reached on menu and price for after match
hospitdity, W. Duhigg volunteered to gpproach the hotel and negotiate on behdf of the DBC.
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G. Manson brought up the need for the externa decoration of the clubhouse. W. Duhigg
sad that paint bought last year was available and K. Martin said he would do the painting and have
it finished before the start of the season.

W. Duhigg reported that the greenkeeper had been given notice on 30th March which
would expire on 30th April. The greenkeeper had given assurances that the green would be in order
for opening day 2nd May. RDGC had said they would assist with green maintenance during May to
asess the actud requirements and then decide what assistance could be rendered in the long term.
The mesting closed.

A mesting was cdled by the Presdent and Treasurer and held on 14th May to discuss the
possbility of running a“Grand Draw’”.

Those atending were C. Plaister, W. Duhigg, K. Martin and J. Henderson. With co-opted
members J. Martin and M. Plaiger.

It was agreed that any such draw would necesstate tickets being sold throughout the
locality to make the venture viable.

The codts involved in promoting such a draw were discussed e.g. printing costs, prizes etc.
were assessed to be in the order of £100. It was decided that sponsors would be required to
donate prizes and those present elected to approach various organisations for sponsorship. Those
agreaing to donate prizes were -

The Burghfidd House Hotel
Royd Dornoch Galf Club
Centra Garage Dornoch
Granni€ s Hellan' Hame
“One Up Carvery”

City Link Coaches

The Dornoch Bookshop
Dornoch Inn

Scotch Larder

Castle Hotel

Country Images

Gordon Davidson

Grants Store

And others

The legal requirements to hold such a draw were investigated by C. Plaister.

The proposed date for the draw was to be the same as the annua dinner and prize giving.
W. Duhigg was asked to arrange for abuffet medl at the Burghfidd House Hotdl.

M. Plagter proposed a fete be organised, the committee agreed it was a feasible idea and
M75. Plaster was asked to try and form a Fete Committee and organise the event. J. Henderson
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sad that if the event was held in mid July he could supply garden produce for agdl. (The fete never
cameto fruition)

J. Henderson said the Vice Presdent G. Manson had volunteered to sl tickets for the
draw at the Tain Co-op if the draw went ahead. This was thought to be a good idea but that at least
sx people would be needed o that shifts could be worked of say 1 to one and ahalf hour gtints.

The meeting closed.

The President called a Committee meeting for Sunday 30th August, Those present were C.
Pagter, W. Duhigg, G. Manson, W. Reid, K. Martin, C. Cameron & J. Henderson.

The Grand Draw was discussed and the President said that all the sponsors prizes or prize
vouchers should be secured, the Burghfiedd House Hotel voucher and the bottle of whiskey donated
by the Castle Hotel were handed over at the meeting.

The secretary/president raised the question of posters and was assured that they were
posted around the town, aso requested was that draw ticket counterfoils and cash for tickets sold
should be handed in so the record of ticket issues could be updated. It was pointed out that time
was running out and that every effort should be made to sdll as many tickets as possible.

The idea of approaching Tain Co-op seeking permission to sl tickets in their entrance
was raised and K. Martin agreed to gpproach the manager for his approvd.

W. Duhigg asked if the whereabouts of a drum suitable to use for the draw was known
and K. Martin said he would investigate.

It was agreed that no raffle would be held on the Invergordon visit whose members would
be encouraged to purchase draw tickets instead.

The Treasure asked to give an end of year forecast of the balance to be carried into 1999
estimated that it would be in the order of £1500 to £1700.

Based on the Treasurers forecast it was agreed that £900 to £1100 was to be made
avallable for the end of season green maintenance (or other contractor) with out further reference to
the committee. G. Manson raised the percieved problem with the near (to the Clubhouse) right hand
corner of the green which he considered needed to be returfed. This was agreed subject to the
contractors recommendation.

Sdection of Dornoch rinks to play for Sutherland in the match with Caithness was raised
with the Presdent gtating that ad hoc and seemingly casua way of sdection should cease and a
judgement made as to the players best suited to represent the county.

After some lively discusson it became gpparent that any sdection board would have
difficulty in agreeing so for this year the President would sdlect the teams and be judged on results.
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It was confirmed that the Annud Dinner and Prize Giving arrangements were in order with
the Burghfidd House Hotel and W. Duhigg was to liaise re layout and provison of atable for prize
giving purposes would be made.

The attendance was expected to be in the order of 60 persons and the cost £6.50 per
head. The committee agreed that the club would subsidise the event by paying for the Invergordon
guests (24 to 30 but yet to be confirmed). G. Manson offered to provide a bottle of whiskey for
welcome drinks and a further two bottles being sought from donors and if not forthcoming being
purchased by the club together with agood sherry for those who preferred it.

It was agreed that the match would gtart at 2.00pm and a 20 to 30 minute bresk after 8
ends then 8 ends after the break it could be assumed that arriva a the Burghfidd House Hotel
would be at about 4.45 pm. It was agreed that the Grand Draw would take place immediately after
the dinner with the prize giving following on.

The mesting then agpproved dates for the following seasons competitions. Dates were aso
agreed to hold prdiminary and first rounds of the triples and pairs.

Sam Kay offered to donate £20 to a Juniors Members Fund if matched by other members
donations. W. Duhigg offered to dtart it off with a pledge of £2. The Secretary would action a
pledge lig to see if the initid offer can be accepted. The fund would be used for junior equipment
(shoes bowls etc.) trangport or competition entry fees. The committee should approve any use of the
fund or possibly form ajunior section sub committee.

The meeting then closed.
1999

A management committee meeting took place on 3rd March 1999 a which the
President/Secretary and Treasurers reports were read and it was agreed copies of each should be
sent to members together with the notice of and AGM agenda.

C. Cameron and J. Henderson advised that they would be unavailable to serve on the
committee in the coming season.

W. Duhigg, W. Reid, C. Plaigter, G. Manson and K. Martin agreed if selected to serve on
the committee, W. Duhigg added that he would not however take on the Treasurers post but would
be willing to act as green convenor and C. Plaister said that he did not wish to carry out the duties of
two posts.

It was confirmed that dates for the triples and pairs first and second rounds had been
selected.

The President proposed that Rule 4 of the condtitution should be amended such that the
requirement to have membership applicants complete a written application to be posted in the
clubhouse for two weeks prior to committee consideration should be abandoned and be considered
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by a quorum of committee members and an ingant decison made. Also that Rule 8 be amended
such that the club should have a committee of management comprising President, Vice President,
Secretary and Treasurer plus 3 members (currently 4). That 4 members should form a quorum
(currently 6) one a least of which must be an office holder.

The amendments were supported by the committee and will be put to the members a the AGM.

G. Manson raised the question of the status of Junior members since they paid no annua
subscription at present. A discussion took place and it was decided to raise the matter at the
A.G.M. under the agendaitem dedling with subscriptions.

The meeting closed

(A pogt meeting note was entered in the Secretary’s minute book quoting Rule 4a of the
conditution, thisRule tates A new ordinary member or junior member, on admission shal be
notified by the Secretary, whereupon hisher entry fee and annual subscription shdl a once become
due and on payment he/she will be held to have sgnified hisher submission to the rules and bye laws
of the club” The forgoing would indicate that a nomina subscription is required but can be of any
amount.)

The Annua General Meeting of 1999 took place on 17th March 1999 in the Dornoch
Bowling Club clubhouse.

23 members attended and gpologies were received from 4 members.

A copy of both the Secretary/President’s report and that of the Treasurer are included
which give a picture of the 1999 season and some indication of the proposas for 2000.

Comments were invited on matters arising from the minutes of the 1998 AGM and the
reports which were sent out with the AGM agenda well before the meeting. The only query was
rased by Mr E. Courtney regarding the annua dinner held at the end of the 1998 season and the
extent that the club subsidised the event. The Treasurer commented that no club members had been
subsidised dl paying for their own meds but that the club had paid for al costs of our Invergordon
guests which included paying for their meds, mid match hospitdity which was dcoholic beverages,
teaand light refreshments and at the dinner wine for both guests and club members.

The President proposed changes to the Rules and Congtitution as follows:-

Rule 4 Proposed that Rule 4b and 4d be amended by removing al reference to formal
goplications for membership being in writing and display of them in the dubhouse prior to
condderation for granting membership.

Past president E. Courtney said that the changes should not be made as he considered that
the procedure as it stood was required in the condtitution to enable the club to qudify for grants.
Accepting the advice C. Plaister withdrew his proposa and no change would be made to Rule 4.

Rule8 Committee of Management
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The Presdent C. Plager proposed changes to Rule 8 previoudy discussed and
recommended in the committee meeting of 3rd March 1999.

The proposed changes were that the committee should comprise:-
President
Vice President
Treasurer
Secretary
And 3 Members (Reduced from 4)
and that a Quorum should be reduced from 6 to 4.

Mr. Courtney asked why the changes were considered necessary, the response from the
Presdent was that due to the difficulty of persuading members to take office, for example 1998
where the Presdent also had to act as Secretary and with only 7 serving on the committee it was
amost impossible to ensure a quorum of sx if and when required. It was fdt that the changes would
assg the efficient running of the club.

The proposal was seconded by W. Duhigg and put to members where 17 of those present
supported the proposa giving it a Smple mgority and so the proposal was accepted and adopted
such that the committee would be a maximum of 7(seven) members and a Quorum requiring a
minimum of 4 (four) committee members,

( Note:- All members present were offered copies of the Condtitution and Rules of the
club)

Next came the Election of Officersfor Y ear 2000.

Prior to the dection the Presdent C. Plaister expressed his concern about members not
being willing to take office and said the extreme burden placed on those that do could result in
difficultiesin the future.

The members were then requested to put forward nominations or volunteer for the
following posts-

President
No volunteers or nominations were made initidly, S. Campbell was approached but
refused to be considered.

B. Hdlier proposed the immediate past president. C. Plaster said he would serve but this
would certainly be the last year he would accept office. L. Duhigg seconded the proposal of B.
Hdlier and C. Plaster was el ected unopposed.

Vice Presdent

Nominations were invited and G. Manson was proposed by S. Campbell and seconded by
C. MacAskill and elected unopposed.
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Secretary
Severd nominations were made but the members concerned refused to be considered for

the post for various reasons.

An impasse was reached and the President elect said that he would exceptiondly continue
to carry out both duties of President and Secretary and that he dso on the clubs behdf held the
posts of Secretary and Treasurer of the Sutherland Bowling Association. The burden was intense
and once again stated that he would not accept any office in the club next year. C. Plagter was
approved as Secretary unopposed.

Treasurer

W. Duhigg the immediate past Treasurer said he would not consder carrying on in the
post, he had carried out the duties for a considerable number of years and consdered a change was
both in hisand the clubsinterest.

Nominations were sought and J. Bonthrone was suggested but he refused to be
considered.

The complete lack of enthusasm by members to accept office was again demongtrated.

L. Duhigg broke the deadlock and commented that he would have considered the post but
that due to his frequent absences would be unable to do the collections of fees or subscriptions
himsdf.

After discusson it was agreed that the Treasurers job should not necessarily include the
collection of moneys but rather the recording, accounting and banking eements and that the cashier
functions could be caried out by club committee members or ordinary members so long as

supporting paperwork was submitted with moneys to the Treasurer.

L. Duhigg sad that if the procedures as above were implemented he would be willing to
accept the post.

L. Duhigg was then proposed by C. Plaister and seconded by J. Henderson.

L.Duhigg was elected Treasurer unopposed.

3 Members

Nominations or volunteers were sought but once again the only response was a deafening
dlence.

The Presdent after a substantia pause said that the Stuation had been foreseen and that at
the committee meeting of 3rd March W. Duhigg, W. Red and K. Martin had agreed to continue to
serve on the committee if required and eected. All three were e ected unopposed.

W. Duhigg offered to act as Green Convenor. W.Red offered to act as House Member.
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Members were told that both the Green convenor and house members would need every
support and assstance in carrying out the functions of these posts and this was made clear to
members.

Subscriptions
The maintenance of fees and annuad subscriptions at the same leve as for 1998 was
unanimoudy approved.

Fees for juniors was raised, the President said he had consulted the Constitution and Rules
and that under Rule 4e “new members’ it dates that “... the payment of the annual subscription will
be held to have Sgnified hisher submission to the rules and bye-laws of the club”.

Although Rule 5 “ Subscriptions’ subsequent to the initid Annua Subscription paid by New
Members under Rule 4e does not specificaly say, it is conddered that the same pirit is implied and
that by payment of the annud subscription sgnifies continuance in obeying the rules and bye-laws of
the club, therefore juniors should pay something.

The President proposed that the annua subscription for a Junior member should be £1

The recommendation was seconded by W. Duhigg and received a mgority in favour of the
proposal.

The question of juniors being dlowed to enter competitions was raised and the President
commented that providing the junior had paid the annua subscription due the acceptance of entries
from juniors would be vested in the committee who would decide if the sad junior was of
acceptable ability to compete.

Feesfor 1999
Member Annua Subscription £20
Temporary Member (14 day maximum) £10
Junior member £1
Rinksfee £1
Junior rinks fee Free
In House Competitions £1.50
In House Competitions Juniors £0.75
Open Competitions £2.00

Rinks

Some members had indicated that Saturday rinks may be preferred on a afternoon rather
than in the evening.

It was pointed out that a number of competitions take place on Saturday afternoons both
club and Sutherland County (SBA) and therefore at least some rinks would need to be played in the

evenings.
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The matter was put to members and by a consderable mgority voted for rinks where
possible to be held on Saturday afternoons.

Starting times for rinks was agreed as--

1st May to 31st August 7.00pm
1st September to 15th September 6.30pm
15th September to seasons close 6.00pm
All afternoon rinks 2.00pm
Club Triples League

C. Plagter recommended condderation be given to having a triples league on Wednesday
evenings with each team having a pane of a least five club members from which to sdect atriple for
each match.

A sx team league would enable a ten (10) match season and a five team league eght (8)
match season.

The members present indicated a positive attitude so the secretary agreed to place a poster
on the notice board so teams could be registered to seeif the proposal was viable.

The league would need to set up it's own small governing body to decide on such things as
a match fee, trophies etc. and a secretary to keep league tables up to date and the league would
need to be sdf supporting.

Club Competition Trophies

The members were asked to comment on last years engraved glasses as trophies and if the
same should be adopted for 1999. A vote was taken and a large mgjority supported continuing
having glasses as trophies.

Team Sdection

The presdent said that teams representing the club should be picked on merit and that
members selected should make every effort to play. Thisincluded teams for the Crakaig League and
Inter County competitions.

Scottish Association of Locad Sports Councils Scottish  (S.A.L.S.C.) ove 50's
Compstition Y ear

2003

The Secretary read two letters from the loca Highland Sports Council requesting the
club’s agreement to host part of the over 50's S.A.L.S.C. Bowls competition.

The secretary advised the Sports Council that a decison could only be made by the
membership at the AGM.

A smadl discussion ensued but it was generaly agreed that we should accept the proposd.

51



The proposa to accept was made by W. Duhigg and seconded by D. Macleod and
accepted by alarge mgority.

The Secretary would advise the Sports Council in due course.

Any Other Business

a) Sde of large unused roller

The Presdent said that last year an opportunity had arisen to sell the very large roller which
is unused and occupying alarge space in one of the maintenance sheds.

Under Rule 18 the direction of the full membership is required to sdl club property and
such authority was now being sought..

A vote was taken and it gpproved the sdle of the said roller if abuyer could be found.

b) Rink opening date
C.Pager said that a suitable date would ether be Saturday 1st May or Sunday 2nd May.

It was pointed out that either or both Golspie and Brora would probably open on Saturday
S0 that by opening on Sunday Dornoch members would be able to attend the Golspie or Brora
opening and their members would be able to attend ours.

After some discusson L. Duhigg proposed the Sunday 2nd May be opening day and this
was seconded by W. Duhigg. A mgority voted in favour of the proposal so opening day will be
Sunday 2nd May at 2.pm.

It was aso agreed that Chrisse Cameron would open the rinks by bowling the first bowl,
she was due to do so last season but dueto ill hedlth was unable so to do.

c) Fixed datesfor first rounds of club triples and pairs competitions
The Presdent proposed that due to past difficulties with keeping club championship
fixtures to time the firgt rounds of multi player teams should be played on set days. It was suggested
thet this year:-
Triples to be played on 19th June
Parstobeplayedon  3rd July

After alively debate the proposa was rejected by the members.

d) Fred Hayward Memorid Day Cup
Mr. E. Courtney objected to the form that the above cup was annotated in the “Proposed
Compstition Dates’ published with the AGM agenda and Secretary’s and Treasurer’s reports i.e.
“Fred Hayward 2 Bowl”

The Secretary gpologised if the entry had offended Mr. Courtney’s sengbilities but that no
disrespect had been intended to Mr. Hayward or anyone else.
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Mr. Courtney then said that the proposed date was incorrect and that the date for the
trophy was fixed for the last Saturday in July. The Secretary said the date was selected to give some
interval greater than 4 days from the Gough Pairs but was quite willing and indeed would change it
to 31st July 1999.

In a Post Meeting note the secretary dtates that  the secretary’s minute book had been
read from the date of presentation of the “Fred Hayward Memoriad Day Cup” by Mrs. Hayward in
1993.

In 1993 the trophy was played for on 24th July (CoM meeting of 13th May)

The “Fred Hayward Memorid Day Cup” was to be confined to Dornoch Club Members
(CoM mesting 10th May 1994 and the format would be around robin 2 bowl pairs).

The only other reference to the Cup was a the CoM meseting of 17th April 1996 when
several competitions had FIXED dates for 1996 i.e. “Fred Hayward Trophy” 27 July 1996.

In none of the references above or dsewhere in the minutes is the date of the said trophy
“Fixed” for the last Saturday in July.

However for this year 1999 the “Fred Hayward Memorial Day Cup” would be competed
for on 31t July a changeto the origindly proposed date.

e) M. Plaigter proposed that for competitions requiring team entries ( self selected) where
only skips names are required on entry sheets a list a place should be available where players can
gopend their names if seeking a game but not yet committed so that teams can possibly be formed
from such players or skips seeking addition players are aware of who wishesto play.

The Secretary said he would see that such entry lists had provision for such a scheme.

f) Competition Rules
J. Martin asked for darification in the following Stuation:-

A match has been arranged but one player decides that for reason of weather or other
reason wishesto cal the match off and postpone it to another date.

It was agreed that in such a case the player willing and able to play will be given a“Wak
Over” and proceed to the next round or in the case of find win the competition

There being no other business the AGM was closed at 8.50pm.
A meeting of the committee was cdled by the presdent which was held in August and was

attended by C. Plagter, L. Duhigg, W. Duhigg and G. Manson to discuss possible improvements to
the clubhouse. Previous ad hoc discussions had led to estimates being recelved from:-
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Jm McCue (Plumbers & Hesting)

A) For provison of hot water supplies to both ladies and gentlemen’s toilets and the
kitchen by 2 x 3kW Redwing handwash hegters in the toilets and 1 x 3kW redwing 7ltr. storage
hester in the kitchen.

B) ail fired centrd heating in the whole clubhouse.
The Secretary said he had obtained information on gpplication for grants from “ Awards for
All”

Discussion ensued on what was redly required and it was agreed by dl present that with or
without a grant the hot water provision should go ahead.

Hesting for the clubhouse proved more difficult to justify and it was muted that if heating
was inddled double glazing was desrable. Also discussed was the possibility of enclosing the
verandah with glazing and providing “French Doors’ at the entrance. W. Duhigg agreed to obtain
estimates.

Post meeting note It was generdly agreed after reflection by a mgority of the committee
that heating could not be justified due to the likely use being smal and the probable prohibitive cost
of maintaning frog protection for a “Wet sysem” . By a vote taken of the committee being
contacted by phone it was agreed that hesting the clubhouse would now not be considered.

No further action would be taken until a price was obtained for enclosing the verandah.

A further committee meeting was held on 26th November 1999 cdled by the president
having given due notice to dl committee members.

Members attending were :- C.Plaister, L. Duhigg, W. Duhigg and W. Reid.

The estimates had been received from the contractors for both the hot water provision for
the toilets and kitchen and for the enclosing of the verandah.

The presdent then suggested consideration should be given to moving the current fence line
from the clubhouse to the wall dong the access road to a postion back to the rear of the clubhouse
and fencing pardld to the exiging fence line dongside the access roadway then turning through
approx. 90 degrees to join the wadl to form a grassed enclosure.. The area could then have shrub
beds or flower beds aong the periphery and the remaining area used for extra seating or as a
functiona areafor sdesetc.

All agreed and a cogting was to be obtained and included in the request for a grant

together with hot water provison and enclosing the verandah. which the secretary would submit to
“Grantsfor All”.
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W. Duhigg sad that planning permisson from the lessor would be needed prior to the
work being carried out but such gpplication it was agreed should be made only when the funding
was available.

Life Membership

The secretary said that in researching the club secretary’s minute books he had found
severd “Life Memberships’ had been granted but no record of these was reedily available to club
members. It was agreed by al present that a suitable board should be obtained and hung in the
clubhouse bearing the names of past and present life members.

It was proposed that two names be put forward to the AGM for condderation for life
membership and thiswas agreed by al present .

Organisation of Club Rinks nights activities

The secretary commented that the duties to run the club should be distributed to a greater
number of members.

The proposa was that :-

Saturday and Tuesday Rinks should have a Rinks Captain for each day who would
organise the rinks, list members present (for Treasurers records) and collect rink fees to be passed
on to the treasurer. These Captains to enlist the help of other members in advance if possible to sdll
reffle tickets and collect the money for same. The Captains and their helpers should arive at the
clubhouse at least 20 minutes before rink starting times.

The Wednesday League would require a secretary to collect match fees and update the
“League Table’ immediately after matches.

The Secretary said he was willing to continue to run the Thursday afternoon rinks whether
or not being a committee member.

Also required in addition to the club genera secretary was a “ Competition Secretary” to
oversee/organise dl club and open competitions, this should be a committee post.

After discusson it was agreed the rinks Captains need not necessarily be committee
members.

All the above was approved and would be put to the members at the AGM in the hope of
filling the pods.

Order of agendaitems a the AGM :-

It was agreed that the current committee recommendations would be discussed and voted on
by the members at the AGM prior to the “Election of Officers’ for the coming yeer.
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The secretary referred back to the previous item regarding the application for a grant for
club improvements regarding the proposed clubs contribution. After a short discusson it was
decided that £250 should be made available.

The treasurer produced a provisiona summery of the club’s accounts which anticipated an
end of year balance of alittle in excess of £2500.

There being no further agenda points it was agreed that the AGM should be held on a
Wednesday in mid March which the Secretary could decide.

The meeting closed at 8.40 pm.

2000

The AGM was held on Wednesday 22nd March at 7.30 in the Bowling Club Clubhouse.

Present were :-

Mrs. J. Martin, Mrs. M. Plaigter, Mrs. A. Hush, R. Bremner, S. Ross,

Mrs. S. Campbell, W. Reid, D. Macleod, J. Bonthrone, C. Macleod, B. Wilson, D.
Brennan, W. Duhigg, Mrs. J. Mezzetti, W. Mezzetti, Mrs. A Hdlier, G. Cameron,

Mrs. C. MacAsill and C. Plager.

Apologies
A. Green, Mrs. M. Green, L. Duhigg, Mrs. J. Duhigg, G. Manson,
Mrs. C. Cameron, E. Courtney, Mrs. E. Courtney and K. Martin.

There were no matters arisng from the AGM 1999 minutes.

Secretary’ s Report

The comments about “in housg” knockout competitions and the difficulties of members
working unsocid hours prompted discusson. The fact that problems with playing ties on time
continued year after year was re-emphasised by the chair. A question was asked “Are in-house
competitions necessary?’ or would some other format be acceptable. The question remained

unanswered.

It was |eft to the new committee to decide how the competitions would be run.

Treasurer’s Report

The annual baance sheet includes the 1998 figures for comparison was in error in that the
1998 bank interest was shown as nil when in fact was £40, atention being drawn to this by the
former treasurer W. Duhigg. The totals were correct so it was assumed that the £40 was included
under the wrong heading. The 1999 accounts were audited by Mr. R. Bruce (an independent
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auditor) and acceptance of the accounts was proposed by C. Plaster and seconded by W. Duhigg
and accepted by the meeting.

The baance of club fundsincreased by £733 to atotal of £2618.

The treasurer recommended that fees remain unchanged for year 2000. Put to the vote this
was agreed.

Green Matters
Discussion took place as to members assisting with maintaining the green, surrounds etc.

W. Duhigg suggested that set mornings such as e.g. 1st Saturday and 3rd Sunday mornings
of each month be club maintenance mornings and set so members could arrange to help.

C. Macleod offered to cut the surrounds and after discussion this was accepted. No other
arrangements were made at thistime,

Clubhouse Métters

C. Plager told the meeting that the newly laid green carpet laid in the clubhouse was a gift
from the “Dornoch Seniors Indoor Bowling Club” the carpet not being suitable for indoor bowling
and surplus to requirements. The carpet had been laid by C. Plaister with assistance of W. Duhigg.

L. Duhigg offered a carpet vacuum cleaner and a Smilar offer was made by B. Hdlier.

The improvements to the clubhouse subject to gpprova of the applied for grant were
outlined to members.

Rinks and other competitions.- Tuesday rinks would continue as in previous years and a
trophy awarded to the member gaining most points over the season.( 3 pts. forawin 2 ptsfor a
pedals match and 1 point for aloss and attendance).

The chair proposed that Rinks on a Saturday should revert to the evening to enable
members to enter other club open competitions and attend rinks as wel. This was put to the
members and a mgority supported the change.

C. Plager informed the meeting that he was willing to continue to organise the “ Thursday
Club’ rinks which was greeted enthusagticdly.

The Wednesday Triples League would continue and hopefully seven (7) teams would
compete this year one more than last year.

The organising of the club in house and open competitions was to be l€eft to the committee.

The meeting was asked to vote on the suitability of the glasses presented to competition
winners and runners up over the last few years continuing to be the prizesin the coming year and the
maority agreed.
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Rule change
The president proposed that RULE 18 of the club’'s “Rules and Condtitution” should be

amended such that the paragraph:-

“Intheunlikdy event..........c.cccon..... covened for the purpose” should be deleted and
the following added :-

Club assets

No profit or surpluses will a any time be distributed to Members and if upon the

winding up or dissolution of the Club there remains after satifaction of dl its debts
and liabilities any heritable property whatsoever, the same shdl be given or

transferred to some organisation or organisations having objects smilar to the

objects of the Club, such organisation or organisations to be determined by members  of
the Club by resolution passed a a Generd Meseting a or before the time of the

dissolution and insofar as effect cannot be given to such provision, then to some

charitable organisation.

All profits and surpluses generated by the Club activities shall be devoted to
maintenance or improvement of the Club facilities.”

W. Duhigg raised the question as to the liabilities of members should the Club cease with
debts. C. Plagter said he didn’t know but considered the possibility remote.

The proposa was being made to meet requirements of bodies awarding grants.

The proposa was put to the meeting and approved by a mgority.

Life Membership

C. Plager proposed that Life Membership be granted to two long serving members who
have served as officers on very many occasions and been keen loya and active members, deserving
of the proposed honour, the members being:-

Mr. D. Macdonald and Mr. H. Stedle

The proposa was put to the meeting and gpproved unanimoudy

Election of officers

After requests for volunteers to be consdered for the secretary's post, and then for any
post which did not receive a congtructive response, the charman asked for nominations for
Treasurer. The deafening slence was broken by W. Duhigg who said that the immediate past
Treasurer would continue on the same basis as last year (i.e. Not involved with actudly doing a

cashiers job ). On that basis L. Duhigg was proposed as treasurer by D. Brennan and seconded by
W. Reid and gpproved by the meeting.
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D. Macleod was prevailed upon to accept the post of Vice President and was proposed
for the post by W. Reid and seconded by R. Bremner and duly elected.

No further progress was made and the Chair said there would be a five minute interva
which members should use to discuss the way forward, if no progress was made the meeting would
be closed and reconvened in one weeks time which the chair would not attend.

On resumption of the meeting W. Duhigg offered to take a post if relieved of the green
convenors responsbilities. C. Macleod after discussion with W. Duhigg agreed to accept the green
convenors post. It was then proposed that C. Macleod become a committee member by W. Reid
seconded by D. Brennan and duly approved by the membership.

W. Duhigg was proposed as secretary by C. Plaister and seconded by S. Campbell and
duly elected by amgority.

C. Plager was proposed by W. Duhigg as President and seconded by C. MacAskill and
was elected by amgority.

Two further committee members were elected, M. Plaister proposed by C. Plagter and
seconded by W. Reid, and W. Mezzetti proposed by S. Campbell and seconded by M. Plaigter.

It was then, as recommended at the pre AGM Management Committee meeting put thet
two “Rinks Cgptains’ should be appointed to run rinks nights on Tuesdays and Saturdays.

Bob Wilson volunteered to cover one night and with a little prompting the Vice President
elect D. Macleod agreed to be the second officid. The meeting gpproved the selection and captains
would work together to carry out the functions of .-

Listing Members attending rinks
Collect fees
Organise theraffle
Provide an account of the fees and raffle proceeds and
as soon as possible pass to the Treasurer
Sdect rink skipsfor the night
Arrange the draw for rinks from remaining members (discs)

A.OB
A) The question was raised as to a competition secretary for “in house” competitions.
It was decided that this would be |eft to the committee to arrange.

B) The Secretary elect proposed that if the AGM minutes were made available in
the clubhouse over the season the minutes need not be read out at the next AGM. Members could
rase matters arisng as necessary by pre reading the minutes and bringing only those matters of
concern to the attention of the meeting. This proposa was put to the meeting and approved by a
mgority vote.
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