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P.G, Wild Eeq.,

Secretary,

Dornoch Commmunity Association,
The Meadows,

DORNOCH.

Taar Peter,

He: UPGRADTNG AND EXTENSTON TO DORNOCH SOCTAL CLUB ~ 056

Further to our meeting on 22 Janwary 1981 in ocur office, at which both Mr. W. Ashplant
and Mr, G. Bryce were present, T write to confirm the decisions taken.

After reading through the report supplied by A, Torrance & Associates, it was agreed
that the list of contractors as prepared would be accepted, and negotistions would
take place with J. & S. Gunn, Builders; I. Fearns, Plaster work and A. Macleod,
Painter work. With regard to painting, it was agreed that the emulsion treatment

to walls would be removed from the Bill at this time, and carried out voluntarily.

The other savings which were listed icluding the removal of the stone work chimney
at the rear, construction of a ticket hatch, and the construction of the raised

platform area with planting boxes in the Coffee Lounge were to be included in the
total contract at this time.

The cost of the "ATRDUN" electric heating units was to be checked and the possible
ourchase of these now in order to save inflation cost was to be investigated. The
storage of these units would then be organised by yourselves, and I would recommend
that they could be stored in the Lesser Hall of the Community building, since it
will be insured throughout the length of the contract for losa or damage. We are

to check the cost of manufacturing the ducting and apprecach G.A. Mackenzie for a
cost for this item.

With regard to the running of the building throughout the contract, we decided that
+ha ravnarats FlAanr in tha antsrannsao Tahhrr chAanld ke 144 gg soon as possible, and
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To this end, we shall discuss some works which can be carried out now by Mr. Gunn
and remove these items from his Bill in order that we can calculate the amount of
money which will have to be gpent by the Community Association., We shall also com-—
plete a work programme for the complete contract, and discuss this with y rselves
at our next meeting which is to be on Thursday 5th February 1981 at 8.00 p.m. in
this office.

/cont.

























